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Annual Report and Accounts 2012

Atiawa ki
Whakarongotai
Charitable
Trust

Notice is hereby given that the Annual General Meeting of Te Atiawa ki Whakarongotai
Charitable Trust will now be held on the Whakarongotai Marae, Waikanae at 10 am on
Saturday 28 July 2012.

BUSINESS

To adopt the Minutes of the 5 March 2011 Annual General Meeting

To receive a Report for the years ending 31 March 2011 and 2012

To receive Annual Accounts for the years ending 31 March 2011 and  2012

To appoint an Auditor

To hold the Annual General Meeting of Atiawa ki Whakarongotai

Holdings Ltd with its shareholder

To receive any General Business
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ORGANISATIONAL
INFORMATION

Atiawa ki Whakarongotai Charitable Trust Board

TRUSTEES
Hemi Sundgren
Chair

Rawhiti Higgott

Ann-Maree Bukholt

Paora Ropata
resigned December 2011

Rawiri Evans
Appointed December 2011

Manahi Baker
Alternate Trustee

REGISTERED OFFICE
11 Elizabeth Street
P O Box 509
Waikanae

Ph (04) 902 5208 atiawatrust@gmail.com

AUDITORS
Small & Co
284 Mill Road
Otaki

BANKERS
ANZ (Paraparaumu)

Atiawa ki Whakarongotai Holdings Ltd

DIRECTORS
William Carter (chair), Andre Baker, Ben Ngaia,Turangapito Parata,
Hemi Sundgren

Wharekohu Fisheries Ltd

DIRECTORS
William Carter (chair), Andre Baker, Daniel Mullen, Ben Ngaia,
Hemi Sundgren
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Minutes of Annual General Meeting held on the Whakarongotai Marae on

5 March 2011 at 10 am.
Mihi/Karakia: Paora Ropata

Present: Paora Ropata (chair); Denise Parata; Helen Parata; Fran Roiri; Kara Kearney; Kahukura McArdle;
Shirley Edwin; Tina Thomas; Josephine Love; Tutere Parata; Sherri Sundgren; Barbara Goodman; Shannon
Parata; Mahutonga Blankensop; Manahi Baker; Yvonne Mitchel; Ani Parata; Kamiria Mullen; Apihaka Mack;
Te Tokawhakaea Graham; Brent Lindsay; Danny Mullen; Rawhiti Higgot; Diane Wellwood; Michael Wellwood;
Bill Carter; Hemi Sundgren.

Apologies: Rawiri Evans; Tracey Henare; Karen Parata; Marama Pala; Akerame Taiaki; Waikuharu and
Barry Cooke; Hinemoa Ropata; Sandra Edwards; Eva Watson; Jason & Tania Lindsay; Joe Ellison; Anne-
Maree Bukholt; Damian Parata; Kerri & Kristie Parata; Muri Stewart; Helen Parata; Kupa, Amanda, Kathy,
Tania Higgott;

Motion: moved Brett Lindsay Seconded Ted Parata apologies be received – Carried.

Meeting Minutes 2007 – Motion: moved by Bill Carter that the minutes as presented in its written form be
received by the Iwi as a true record of the meeting recorded in 2007. Motion seconded by Ani Parata.  Ani
stated that these minutes had been circulated before and she saw no reason to go over old ground. Motion put
and Carried. No opposition

Discussion: There was little discussion on the minutes. The chair volunteered that one of the items in the
minutes was a directive that the Charitable Trust take over the administrative operation of Iwi Affairs. This has
not been implemented and the Charitable Trust’s retiring Chairman report will explain why not.

Retiring Chairman’s Report – the report covering the period 2007 to 2010 was presented by the presiding
Chair with comment. It was stressed that the problems created by Iwi infighting had far-reaching consequences.
The freezing of bank accounts, the loss of contracts, damage to the Iwi reputation and the divisions caused
amongst the Iwi had major ramifications for the Charitable Trust.

Motion: Moved Brett Lindsay; seconded Barbara Goodman; the retiring Chairman’s Report be received  –
Carried. No opposition.

Discussion:  – there were no questions forthcoming. Chair commented his surprise and asked whether that
was an indication that people were shocked, disappointed or were they pleased. It was generally felt that the
report at last provided information that explained many questions the Iwi had concerns about over the period
covered. Kamiria stated it was a good report.

Kamiria Mullen - asked if there was a possibility of the Runanga and the Charitable Trust merging. Chair
responded anything is possible but this is only a Charitable Trust meeting and that type of question is probably
best suited to a special general meeting of the Iwi for them to decide. Hemi commented it was a good question
one that deserves serious consideration in the future.

Ra Higgott - questioned the use of the name Te Atiawa Ki Whakarongotai Charitable Trust. Request some
clarification around the use of the word Whakarongotai. Does it mean that there is some responsibility on the
Trust to be accountable to this house?

Hemi  - Whakarongotai is a name that we currently use. If further down the track we choose to change the
name it is a simple administrative process and that can easily be done if required. The responsibility of the Trust
is the welfare of all the Iwi and not specifically to this house.

Chair – your question is similar to that posed by Kamiria and is probably more better an item for a Special
General Meeting.  Chair recalls the first time the name was discussed. Pehi gave people the opportunity to give
their opinion and in the end it was decided to use the name Whakarongotai. Any change to the name should
again be a matter for a Special General Meeting of the Iwi.

Ani explained there were voting papers circulated to decide the choice of a name at the time. A number of
papers were circulated but only a limited number were returned.

Atiawa Ki Whakarongotai Charitable Trust
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Manahi – about the Lotteries Grant. Are we talking about sweat input from the Iwi?  Did the Iwi have to put
up any cash in the application for the Lotteries Grant?

Chair – Yes! It is generally accepted that to qualify for a Lotteries Grant the applicant must be able to show
they have worked to accumulate a reasonable level of funding (say 30 - 50%) to undertake that project. The
Lotteries Commission will then consider an appropriate grant toward that project. Hence the $74,000 advance
to the Charitable Trust from the Runanga accounts. It was simply an amount used for seeding purposes which
together with the grant from the Lotteries Commission and funding from the Kapiti Coast District Council was
used on the refurbishment programme for the Marae. To answer your question yes it was necessary for the Iwi
to put some cash into the programme to raise funds to complete the Marae refurbishment project.

Manahi suggested additional funding could be available for the purposes of inflating the “sweat” figure for
future applications and made reference to the example provided by Rangiatea. Final comment is that we need
to value ourselves.

Chair – We need to be careful how we approach our business in the future. At this time the Trust is keen to
see that everything done in its name is totally transparent. If we can walk out of this house today and say now
we have some insight into what is going on then we have achieved a great milestone and advanced our ability
to provide value for ourselves.

Hemi -  the report has highlighted the need to focus on removing doubt around the operations of the
Charitable Trust. Although a start has been made it will be necessary to continue to build on any advances made
today. The impacts of the problems witnessed by the Iwi over the past three years or so have already been
explained to be far reaching. One of the big challenges for us now is to develop a plan to create an income
stream for the Trust. If it is a matter of getting funding from other agencies then that is the process to follow but
we still have a long way to go.

Audited Accounts:  The audited accounts were presented and a word of caution offered to the Iwi. Always
be sure of what it was you are approving before making a decision. The Iwi were reminded that minutes of past
meetings showed they had approved the Lindale programme. It was not therefore a fair act to place all the
blame for the failure of the scheme on those directly involved with its management. Rather it should be seen as
a warning for the Iwi not to approve things unless they truly understood what was going on. It was also necessary
that the Iwi be cautious when appointing individuals to positions of responsibility. Those individuals need to be
capable of discharging those duties responsibly.

Hemi – basic accounting principles of income over expenditure equals what you have left. You can see
from the accounts that the annual cost of running a really lean operation is in the vicinity of $80,000. The
Charitable Trust has no income and when you approve these accounts you are going to approve the money we
have spent in the reporting period. Much of the expenditure I have to say was forced upon us by the circumstances
that have prevailed over the past two to three years. The closure of accounts, the loss of Hora Te Pai, the loss of
the Iwi Social Services resulted in the Trust coming out with the deficit reported here today.

Chair – so although the Trust was attacked and it may be said justifiably so, the results of those attacks have
been disastrous for Te Atiawa. Not only in damage to the Iwi reputation but in monetary terms. There is a very
real need to take every precaution when considering business issues and to understand clearly what it is we are
endeavouring to achieve. If we adopt this approach, future decisions can be based on solid information – not
hopes and dreams. The feasibility study done by Te Puni Kokiri for the Tihei project was in the opinion of the
Trust a faulty piece of work. The study failed to consider the effects that changing the main highway would
make on the business and they failed to consider projections for a downturn in tourism at the time. There should
always be more than one report when making major financial decisions.

Bill Carter – a point to be made in that profit and loss account are the items for repairs and maintenance
($7691.00). Also some of the expenses paid in the Marae refurbishment from the lotteries commission. These
expenses are not the normal accounting of administering the charitable trust. One other point to bear in mind is
that these accounts are to March 31 2010. The six month accounts to the end of September 2010 for the Trust
have a deficit from memory of about $19,000 and since then we have had a further deficit in the profit and loss
account of another $15,000. To that has to be added the contingent liability of probably somewhere between
$15,000 and $22,000 that has to be negotiated with the Ministry of Social Development for the overcharging
factor on the Community Max programme, and the next accounts you see ending March 31 this year (2011) will
have to include the advances that have been made by Wharekohu and the Asset Holding Company so the Trust
could clean up some of the outstanding accounts in its name. The advertising accounts $2084 referred to do not
take into consideration the fact there is another $2362.00 which was involved in the second AGM. The Asset
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Holding Company has picked up the tab for this cost to enable the meeting to be held today. So the accounts of
the Trust will certainly show a deficit for the current (2010-2011) financial year which ends at the end of this
month (March 2011). The March 2011 deficit expected will be in the order of $60,000 to $65,000 at this stage.
It is not a pretty picture but it is not impossible to recover from. It does however require consideration of where
an income stream is to come from so that some of these deficits can be repaid.

Chair – if we now refer to the Balance sheet. It shows we have little money in the bank, and minimal fixed
assets. Although the Charitable Trust is the Governance body for the Te Atiawa fisheries it does not have any
real property. It does not own anything.

Kamiria – I think we should be thankful for the work that Tony has done on behalf of the Iwi.

Chair – refer to the accounts having been audited by Daryl Small. This in itself is a major achievement
because nobody wants to have anything to do with Te Ati Awa. Government Departments, Legal Firms,
Accounting Firms, just do not want to have anything to do with us because we are considered to be at the
highest end of risk. So our recovery is not going to be an overnight job. This is not the end of it.

Motion:  moved Toka seconded Brett that the Charitable Trust financial accounts be received. All in favour
- Carried. No opposition

Bill Carter  - Financial Statements for the Year ended 31 March 2009 – the 2009 accounts are included in
the report because at the time they were presented to a previous meeting, the Runanga and Hora Te Pai Accounts
had been consolidated into the Trust Accounts. The Auditor raised the question as to whether a consolidated set
of accounts should have been produced at that time. So what you have here are the Trust accounts which were
extracted from the consolidated accounts. They detail the Trust’s involvement for that period. The reports are
there for your information.

Chairman of Directors Asset Holding Company - Annual Report.

Bill - the reason for reporting to you is to advise you that the assets (shares and quota) that were put into our
care are intact. It has already been explained and I would reiterate that the value for shares in Aotearoa Fisheries
is a notional value because the shares are non-voting and to date have not received a dividend. They are also
non-tradable which means if we wanted to sell them we could not. So although the shares appear in our balance
sheet as a figure, each year the directors have put a note to emphasise that the shares represent a non-tradable,
non-interest earning asset only. In the year ending 31 March 2010 we have experienced major problems along
with the rest of the fisheries industry. Whereas some few years ago there were probably eleven different companies
putting fishing ships to sea to harvest deep sea quota that is now reduced down to about five companies. In fact
last year in the Hoki fishery, and, even though some of the fishing companies had leased annual catch entitlement
(ACE), they did not consider it worth the expense of putting a ship to sea. So the fishing industry is not in good
heart. The inshore fishery is in much better shape but we are yet to receive our inshore quota distribution. That
distribution depends upon agreement being reached with other neighbouring Iwi surrounding the division. In
the short term however we have taken over the previous tendering to Te Ohu Kai Moana (TOKM) for our
notional share of the inshore quota from Wharekohu. This has been leased quite profitably. I reiterate that the
original shares and quota entrusted to us are intact. I would also advise that with the exception of one particular
necessary study, no director has received any money at all other than to recover travelling costs, or costs
associated with photocopying and mailouts. The AHC had from its inception the intention to merge the interests
of Wharekohu and the Asset Holding Company. In fact when the Trust was first established as the Mandated
Iwi Organisation a meeting with Wharekohu was arranged and thereafter the two companies maintained parallel
paths. This state exiisted until the end of 2010 when a further meeting was held and agreement was reached to
change the structure to bring Wharekohu under the Asset Holding Company as a wholly owned subsidiary. It is
important to note that under the Maori Fisheries Act 2004 the AHC is not entitled to engage in fishing or in
active trading that would put the shares or the quota at risk. But there is nothing to stop the Trust establishing
a subsidiary company for that purpose and that is what has occurred with Wharekohu. The intention in the Trust
business plan then is to work towards using Wharekohu as a very active trading operation and for the AHC to
get back to the area of Kaitiakitanga for the principle assets of the Iwi. In accordance with the requirements of
the Maori Fisheries Act 2004 Directors declare that no Director has any involvement in any other fishing
interest and in the financial year under report no Director has benefited personally by way of remuneration
allowance or compensation other than the refunding of actual travelling and meeting expenses. No settlement
quota has been sold or exchanged and no mortgage or caveat is currently held over any quota. Hemi Sundgren
and Andre Baker retired by rotation in the year ending March 31 2010. Because we were unable to hold our
Annual Meeting in conjunction with the Trust AGM an Annual Meeting was held with the shareholder (the
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Charitable Trust) and Andre and Hemi were reappointed Directors In this current year Sandy Parata and Bill
Carter retire by rotation.

Financial Statement & Accounts - following the annual report the Chairman of the AHC gave a detailed
presentation of the AHC Financial Statement and Accounts.

Motion: moved Bill Carter seconded Kamiria Mullen that the accounts and statement of the AHC be accepted.
Motion put– carried. No opposition.

Chairman of AHC presented the Business Plan for Te Atiawa Ki Whakarongotai Holdings Ltd and
Wharekohu Fisheries Ltd.  The purpose of this presentation is to provide information for the benefit of the Iwi.
Understand that in bringing Wharekohu under the AHC as a subsidiary it is now necessary that a business plan
is produced and adopted by both entities which underpins future operations. Bill commented that he is particularly
grateful for the cooperation and assistance given by the former Wharekohu Directors, Danny Mullen, Teddy
Parata and Damian Parata in reaching this stage of Iwi development. The policy for the next three years was
advertised and measures to future proof Iwi assets were reported. The Chairman recorded this did not have to
be moved or seconded it was merely presented for information to give some idea as to the future direction of
the fisheries operation.

Chair – thank AHC Chairman for his reports. The Iwi can now see that there has been a great deal of work
put into rescuing operations over the past three years and thanks must go to the Asset Holding Company for
taking the initiative to assist the parent company the Charitable Trust. The Runanga will in time present their
own accounts and understanding is that they are near to completion as well. The difficulties arising from the
establishment of a second Runanga will be resolved when either one or the other provides a financial return to
the Registrar of Incorporated Societies. As the Runanga at Elizabeth Street is the only one with financial
records it seems obvious they have the front running to become recognised. The information provided today
has been presented to allay concerns which have been expressed by members of the Iwi over a challenging
period. This is only the beginning of what will be a lengthy process to recover ground lost through unwarranted
and unsavoury behaviour. This meeting today is the start of that recovery and we ask that the Iwi have patience
as we proceed to deal with the immediate issue of underfunding, and the reestablishment of credibility for the
Iwi. People are prepared to work with us but they are gun shy and we would hope that those who have been
central to the problems over the years will put their own agenda’;s aside and assist instead with the recovery.
Our processes have been running off track for a long time and it is through the efforts of the AHC and Wharekohu
and the Charitable Trust through Tony that we have begun a recovery.

Hemi – as a Trustee of the Charitable Trust would like to express thanks to Bill Carter who has worked
quietly behind the scenes to help, steer and assist the Charitable Trust through this trying time. I know Bill has
had to face some very challenging issues to him personally from our own. Wish the Iwi to know that Bill has led
and is probably responsible for a lot if not all of the direction that has been taken to reach this stage of our
recovery. Where we currently sit it is not a good picture and the future is quite bleak for the next two years at
least. I tender my thanks to Bill as a descendant of Ngati Mutunga from the Chathams, Taranaki and this Marae,
and as a Trustee.

Chair – tautoko. Now require a motion to affirm the reappointment of Bill Carter and Sandy Parata as
Directors of the Asset Holding Company.

Motion: moved Toka seconded Kahukura that Bill Carter and Sandy Parata be re-appointed Directors of the
Asset Holding Company – carried.

Election of Trustees

Chair – the voting returns are not available and the returning officer is not here. This is not a problem as the
results will be advertised in due course. The voting has been done and the results cannot be changed. It will also
allow us time to get today’s registrations and votes to the returning officer for inclusion in the final vote.  We
will try to raise the returning officer on her phone. Meantime the meeting is open for general business.

Chair – mihi to the Iwi - our returning officer is not here so we are not able to advise who the new Trustees
are to sit on the Trust. Results will be published in the local newspaper when known. There is no general
business so this meeting is therefore completed.

Michael & Diana Wellwood – introduce my husband. He is asking for confirmation that our votes will be
included in the count. Affirmed.

Kai Whakakapi Paora Ropata Closure: 11.30
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Atiawa ki Whakarongotai Charitable Trust Board
Annual Report for the year ending 31 March 2012

Introduction
This report forms the basis of, and commentary on, activities over the period of two financial years, the years

ending March 2011 and March 2012.  This report presents the financial accounts for both the 2011 and 2012
financial years and gives a commentary on activities and issues to the current date.

I want to begin by paying a sincere tribute to Paora Ropata who was forced to step down last December as
Chairman and Trustee because of serious ill-health. Those of us who worked with him know just how much he
contributed and how he responded to the stresses imposed on him over the last two years. Much of the recovery
we can report today results from his leadership.
Financial year to 31 March 2011

The Trust’s activities were severely curtailed when it no longer benefitted financially from the administration
and governance of Hora Te Pai. The difficulties resulting from the DHB investigation and the freezing of bank
accounts were compounded by the suspension of the Memorandum of Understanding that gave governance of
iwi activities to the Charitable Trust and management to the Runanga. The Trust carried forward a loss from its
previous year and liabilities for commissioned work that had been done on the Marae, as well as expenses
incurred in twice advertising and preparing for last year’s annual general meeting.

Expenses were also incurred in relation to the closing down of the social services unit, together with legal and
accounting fees for preparing responses to investigations. As will be seen in the minutes of last year’s annual
meeting, the extent of these commitments was forewarned. No income was forthcoming to meet these expenses
and with the support of the Asset Holding Company directors a plan was put into effect to settle these debts.

Trustees agreed with the AHC directors that there should be two categories of debt. One was covered by a
charitable distribution by the AHC in accordance with its constitution, and the other was met by an advance at
commercial rates of interest. Only one outside liability has carried forward and that is to a Government funding
agency and its repayment is still under discussion.
Recovery phase

The Trust’s separate office at Mahara Place, Waikanae, which it shared with Hora Te Pai management, was
transferred to Elizabeth Street, and a stringent limitation was put on any expenditure. Some income was achieved
from the contract with KCDC on resource consents, and more recently the Trust has benefitted from the tangata
whenua parallel process working party on the KCDC 2012 Draft District Plan.

I am happy to report that the Trust now has a small surplus in its current accounts but, of course, this is
insufficient to maintain any office staff or management. The future will depend very much of regaining the
confidence of Government funding agencies that have been much influenced by the media attention over the past
two years.
Investigations

It is very easy, too easy in fact, to make wild and unfounded allegations to newspapers, blogs and Govern-
ment agencies. It sets in train a requirement to provide factual responses that have a real cost, both in money and
time that would be better spent on the iwi and its members. Over the past two and a-half years the same person
has laid complaints with Ministers of the Crown, Crown Law Office, Serious Fraud Office, Ombudsman, Attor-
ney General’s Office and the Charities Commission with claims that it was done with a huge ground swell of iwi
support.

The Trustees have responded fully and openly to any request for information, and are satisfied there has been
no evidence brought to light of any misconduct or criminal action by elected officers. Together with the earlier
allegations of misuse of health funds, which were not substantiated, and the freezing of bank accounts, the Trust
has paid and continues to pay, a heavy price to maintain its integrity.

The price of relentless attack such as these go far beyond monetary value, as the mana of Ati Awa ki Kapiti
whânui continues to be undermined. I should also note, however, that there have been various individuals who
have worked hard to maintain the integrity of the Trust, but have been unfairly vilified.
Claims progress

The Charitable Trust itself is not part of the Waitangi Tribunal enquiry process but will continue to support
claimants as and when they need the Trust on their journey to have claims heard by the Tribunal. A separate
cluster group of claimants outside of the Trust has been formed on behalf of Ngâti Awa ki Kâpiti.

It should also be noted that over the past two years feedback from iwi was sought on the Ngati Toa settlement
package and Agreement in Principle. The Trust considered it necessary to respond on behalf of Ati Awa ki Kapiti



8

1. CULTURAL REDRESS
Kapiti Island redress including
· vesting  and gift-back of the Kapiti Island Nature Reserve and the Kapiti Island North Reserve site;
· 1 ha vesting site in North Reserve subject to conservation covenant;
· vesting of the  Kapiti Island  North Reserve as if under section 26;
· creation of a Strategic Advisory Committee; and
· overlay classification over the Kapiti Island Nature Reserve, the Kapiti Island North Reserve and the

adjoining Marine Reserve.
2. COMMERCIAL PROPERTIES-
Fee simple, purchase and lease back options, rights of first refusal
· Te Uruhi-  Paraparaumu Beach Boating Club
· Maungakotukutuku  Scenic  Reserve (Sec 16 Blk VIII  Paekakariki SD, Lot 72 DP 11522, Lot 73 DP

11522)
· Paraparaumu Scenic Reserve (Lot 1 DP 54632)
· Paraparaumu Scenic Reserve (Pt Ngarara West C7)
· Paraparaumu Scenic Reserve (Pt Muaupoko A2 Sec 2  Sub 1)
· Paraparaumu Scenic Reserve (Lot 8 DP 17176)
· Paraparaumu Scenic Reserve (Pt Muaupoko A2 Sec 1)
· Paraparaumu Scenic Reserve (Lot 1 DP 12776)
· Paraparaumu Scenic Reserve (Sec 1 SO 37249)
· Paraparaumu Scenic Reserve (Sec 2 SO 35191)
· Paraparaumu Scenic Reserve (Lot 3 DP 21641)
· Raumati No 1 Conservation Area (Sec 89 Wainui District)
· Raumati No 2 Conservation Area (Sec 89 Wainui District)
· Raumati No 3 Conservation Area (Sec 89 Wainui District)
· Mackays Crossing Wildlife Reserve (Lot 1 DP 52615)
· Mackays Crossing Wildlife Reserve (Sec 101 Blk II Paekakariki Survey District)
We are firm in our thinking that neither the vesting of sites or mechanisms with respect to properties or Mana

whenua within our rohe be offered to Ngati Toa in the first instance. These properties clearly fall within Âti
Awa’s acknowledged rohe and any vesting of title,  granting of a right of first refusal or any other mechanism that
undermines the rights of Ati Awa ki Kapiti should not have been offered, as they would prejudice Ati Awa and
any future settlement negotiations with the Crown.

Correspondence with Ngâti Toa and the Office of Treaty Settlements have taken place and, despite Ngâti
Toa’s disappointment, the Minister of Treaty Settlements has reviewed Ngâti Toa’s  offer to ensure that Ati Awa’s
interests are not prejudiced in any future settlement.
Asset Holding Company support

Without the support of the Asset Holding Company directors, the Charitable Trust would have found it
almost impossible to have survived. We are grateful for their assistance and advice, but I have to emphasise the
actions of the Trust are the responsibility of the Trustees alone, and they are the ones who have determined its
direction.

The Asset Holding Company has been a good guardian and a prudent manager of our fisheries assets. While
we hold the smallest amount of iwi quota, we have achieved a good growth in our assets with an absolute
minimum of administrative costs.

The Asset Holding Company has been mandated by the Trust as the Mandated Iwi Organisation to complete
the negotiation for the final distribution of fisheries settlement in-shore quota. This depends on the agreement of
our coastline boundaries and the claims made on our coastline by Ngâti Toa, Ngati Raukawa and Muaupoko.
Currently, we are in dispute over the allocation of the CRA4 (Crayfish) quota, which is likely to be put to
arbitration.
Social Services

Governance of the iwi social services unit was transferred to the Trust Board at the time the Runanga bank
accounts were frozen. There were difficulties in management and a lack of financial supervision of the then
manager, who has since resigned. A Government contract was overcharged and resulted in a claim against the
unit for the repayment of about $23,000. This Community Max contract included no component for administra-

as it was our view that Ngâti Toa’s proposed settlement redress would prejudice the rights and interests of Ati
Awa on the coast. Our response to Ngâti Toa was based on the principle that any redress, be it cultural or
commercial within our boundaries would have a significant impact and effect on Âti Awa.  Areas proposed in
Ngâti Toa’s settlement package within our area were;
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tion, nor for transport and facilities provided to the trainees. This is still outstanding and is under discussion with
the Government agency, but in the meantime no further contracts have been obtained, in spite of strenuous
efforts being made by the new manager who was seconded to the iwi for two years.
Ngahere Silviculture and General Contracting Ltd

This company was previously the iwi work services unit Tai Whenua and was taken under the governance of
the Trust Board at the time the Runanga bank accounts were frozen. This was done to ensure the employees
could continue in work and be paid. The company was established as a limited liability company when the
trustees realised the potential liability of its forestry work under Occupational Safety and Health regulations. At
that time the company was marginally viable and relied significantly on Government training subsidies. When
these ceased the company rapidly incurred losses and the decision was taken to cease operations on 30 June. By
that time it owed a considerable amount in unpaid PAYE, GST and ACC. A charitable distribution was made to
the company from the Asset Holding Company to enable it to clear financial responsibilities to its employees.
Runanga

Since the suspension of the Memorandum of Understanding, the Runanga has continued to function as a
separate entity under its constitution as an incorporated society. Although it was certainly the intention of the
members of the Charitable Trust to see the Runanga’s functions absorbed into it at the time of mandate, and this
was re-affirmed at the 2007 annual meeting, the Charitable Trust does not have the power to force the issue. That
can only be done at a special meeting of the Runanga.
Fish Forum Plans

Considerable progress has been made in inter-iwi hui. Directors have been involved in the Te Tai Hauauru
Regional Fishing forum, an inter-iwi alliance established to build and collaborate on strategies that assist us to
maintain our fishing practices through a collective approach to manage and utilise our fisheries and seafood
assets.  Part of these strategic direction is to develop of fishery plans. Our mandated representatives, Danny
Mullen and Bill Carter have been part of the drafting groups for both the Fisheries Management Area 2 (FMA2)
and Fisheries Management Area 8 (FMA8) plans. These will form the strategic planning and consultation with
the Ministry of Fisheries, and their initial concentration on customary fishing has been expanded to incorporate
Maori representation on recreational and commercial fishing.
Electoral Process

I am aware that over the past year a number of assertions have been made about amending the Trust Deed.
Our Trust Deed was drawn up to follow a template that met the requirements of the Maori Fisheries Act and any
changes to the Deed will require a robust process of advertising, special meetings and the provision of every
registered adult member the opportunity to vote. It cannot be done on the basis of a meeting that involves only a
few members, nor by any other group purporting to represent the iwi.

I concur that we must endeavour to find a system that encourages greater participation in iwi affairs by our
members and facilitates better communication. Much of that could be achieved by having a manager, but we are
limited by what we can afford. However, I am encouraged by the way in which digital media and online systems
can be utilised to inform each other and this will form one of the major priority areas for the Trust in the coming
year.
Trustee Elections

As stated earlier Paora Ropata retire from the Trust due to ill-health. Pursuant to Clause 1.6 of the Schedule
to the Trust Deed alternate trustee Rawiri Evans was  appointed as a full trustee until the term of office for
Paora’s position expired. The term of office for trustees is two years and as Paora and myself were appointed in
2010 our positions for Trustee are now vacant by rotation. Nominees were called for in May and an independent
company and returning officer specialising in Trust elections was prepared to undertake the election if necessary.
Future

A key focus for the Trust in looking forward is to ensure that our database of members continues to grow and
is relevant with our people’s contact details. As most of you would appreciate this is by no means an easy feat as
people’s details change so frequently. We will implement a communication strategy to allow our people to
contact us via a website and facebook page and provide access to critical information. The idea of monthly iwi-
hui to discuss pertinent issues for the iwi has also been discussed.

The Trust will also look to draft a Strategic Plan outlining key priorities areas and will be available for
comment and discussion at iwi hui.

With some reluctance I have offered myself for re-election as a Trustee. It would be hard to say I have
enjoyed the last two years, but like my colleagues and my whanau, I believe we have so many positive things to
look forward to. I believe we can meet the challenges with some determination and unity as a people. I am
grateful for the support of those who see the potential and not the negative of what I believe is our recovery
phase. There is still a great deal of work that needs to be done and we have amongst the younger generation such
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a diverse range of skill and experience. There are some big issues on the horizon for which will need to be
tackled as an iwi, unified in purpose.

The year ahead promises to be  busy and rewarding.

Hemi Sundgren
Chairman

Resolution:
I now move that my Report be received and adopted.

Annual Accounts 2011
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Rawhiti Higgott Ann-Maree Bukholt

Resolution:
That the Annual Accounts for the year ending 31 March 2011 be
received.
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Annual Accounts 2012
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Resolution:
That the Annual Accounts for the year ending 31 March 2012 be
received.
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Atiawa ki Whakarongotai Holdings Ltd
11 Elizabeth Street

P O Box 149
Waikanae 5036

Annual Report

Over the last two years an ill-informed and baseless campaign of criticism has been levelled at the company
with regard to fisheries settlement assets and the integrity of its directors. Once again we need to state emphatically
that the fisheries quota and shares in Aotearoa Fisheries Ltd entrusted to our care in 2006 are intact and have
been administered with prudence and transparency. None of the cash settlement made to the iwi in 2006 was
ever placed with the Asset Holding Company and none of its directors had any influence or involvement with
the decision of the then Charitable Trustees to invest that money.
As our audited accounts for the year ending March 31, 2012, show, we have increased our asset base from
shares and quota valued in 2006 at $234,750 to a current level of $442,991, of which $195,326 is held as
current assets built up from trading and investments. We have also in that time been able to support our Parent
Shareholder the Charitable Trust through its troubled times.
But the directors hold strongly to the view that the company must continue to carefully build the asset base to
the point where it can generate a worthwhile annual distribution to the Parent Shareholder. The directors also
believe that asset base is too small to be put at risk or depleted by distribution, and the present policy of term
investments should be continued.
During the year the quota held by the subsidiary company Wharekohu Fisheries Ltd was transferred to the
Asset Holding Company. It has, however, required a very severe write-down in value, as it has been difficult
(and at times not possible) to lease. The purchase of this quota goes back to the beginnings of Wharekohu in the
1990s when it was an ill-advised investment, like several others the company made at that time.
Wharekohu owns the valuable Elizabeth Street property that is used as offices for the Charitable Trust and the
Runanga. That property has been improved in value by further maintenance and the provision of a meeting and
research facility. Now that the fisheries quota and leasing has been consolidated into the Asset Holding Company
as originally intended, we will be looking to increase Wharekohu’s earnings. We report on that company’s
affairs separately, but express our satisfaction with its current progress.
One of the Wharekohu directors has continued the iwi mandate for customary fisheries negotiations. We thank
Danny for the work he has done in this area which has been productive in the establishment of the inter-iwi
fisheries forums. The Chairman has also participated in this important area of inter-iwi and Ministry of Fisheries
relations. It has been useful to bring together the three areas of Maori involvement in the fishing industry –
customary, commercial and recreational.
The Asset Holding Company has taken over from Wharekohu the negotiation of the coastal boundaries that
will determine our final allocation of inshore quota. Until that is resolved we will continue to lease from Te Ohu
Kaimoana our share of the retained quota and add it to our deepsea quota species for leasing where possible.
It is important to realise that not all Annual Catch Entitlement generated by quota is actually taken up, particularly
where an iwi holds very small parcels, or the national catch is significantly less than the actual Total Allowable
Catch.
Over this past year we have worked closely with the asset holding company of another iwi and by pooling our
ACE and TOKM leases we achieved an improved return. We also jointly took the step of only transferring the
ACE for which we obtained a firm price. This has proved a better proposition than disposing of our ACE as a
single tender, which many iwi asset holding companies do. It has meant more work in administration but the
benefits have proved worthwhile.
Within one species we were able to contract a lease that included training for one of our young iwi members
and the collection of customary take of crayfish.
Nevertheless, the fishing industry continues to face difficulties, particularly within the deepsea sector and the
reduction of fishing effort for some species. Costs continue to rise and the industry has also had to deal with
difficulties relating to the contracting of overseas vessels and environmental concerns about the effects of
trawling. All these problems bear directly on the prices fishers are prepared to pay to lease catch entitlement.
We did, however, receive an improved dividend from the industry-owned Aotearoa Fisheries Ltd. The holding
of charitable status by the Asset Holding Company enabled us to claim back as a Maori Authority Tax Credit
the withholding tax levied on that dividend. The charitable status of the company separate from the Parent
Shareholder relieves us of any income tax responsibility.
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Within the current financial year we are facing a new problem in that the valuable CRA4 crayfish allocation is
in dispute and it is unlikely we will be able to access that ACE by lease or by allocation. Although most of the
CRA4 region has been allocated. the coastline from Turakirae Head to the Manawatu river has been held back
by TOKM until the coastal boundaries are agreed by the five iwi involved. Over recent years the ACE has been
shared equally pending the mandating of the iwi concerned. This dispute may not be settled easily and we face
a strong contesting of our coastal strip from Whareroa to Kukutauaki from Ngati Toa, and to a lesser extent
from Muaupoko. The Charitable Trust, as the Mandated Iwi Organisation, has been kept fully informed of the
progress of the dispute and the submissions made to Te Ohu Kaimoana by the Asset Holding Company have
been fully mandated by the trustees. Until the dispute is resolved the ACE may be held back and leased by
TOKM and the proceeds held in trust for later distribution. This is likely to result in a sharp drop in our income
within the current year.
In accordance with the Maori Fisheries Act 2005, the directors again declare that no director has involvement
in another fishing interest, other than the chairman Bill Carter is also a director of the Ngati Mutunga Maruehi
Fisheries Ltd, with which we have acted jointly but separately over the past year. Another director Hemi Sundgren
was until recently responsible for the administration of Maruehi. The directors also declare that no settlement
quota has been sold or exchanged in the period under review, and that no mortgage or caveat is currently held
over any quota holding. As will be seen from the accounts, we have successfully restrained our costs of
administration. No salaries are paid and no director has benefitted financially.
We should note that within the accounts the income shares in Aotearoa Fisheries Ltd have been maintained at
the most recent independent valuation, and the value of quota is set at ten times the expected annual lease value.
Both valuations are accepted industry practice.
I thank my fellow directors, Turangapito Parata, Hemi Sundgren, Andre Baker, and Ben Ngaia for their active
support and effort over the past year, and for their wisdom and commonsense. We have one guiding principle
and that is we are kaitiaki for a small iwi that cannot afford to make investments that involve risk. As a result we
have concentrated our efforts on maintaining and growing our assets in accordance with our business plan, and
in assisting and guiding the parent Charitable Trust to restore its financial integrity. We have also been able to
continue supporting the marae by paying part of its annual insurance premium each year.
Finally, I want to thank and express my appreciation of the role Paora Ropata played as a director over the last
seven years. Paora found it necessary to step down for health reasons and we wish him well. He provided us
with the valuable insight of a true kaumatua, and he was always available to advise and provide comment.
With the agreement of the Charitable Trustees as our Parent Shareholder Ben Ngaia will complete Paora’s term
of office which will expire at the next annual general meeting. Ben was invited to join the board as part of our
succession planning and is willing to stand for re-appointment.

Bill Carter
Chairman
3 May 2012

Resolution:
That the Annual Report and Accounts of Atiawa ki Whakarongotai
Holdings Ltd for the year ending 31 March 2011 be received.

Resolution:
That Ben Ngaia be re-appointed a director of Atiawa ki Whakarongotai
Holdings Ltd.
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Andre Baker William Carter

 14th   June



25



26



27

Atiawa ki Whakarongotai Holdings Ltd

Wharekohu Fisheries Ltd
Business Plan

3 May 2012
Objective:

To safeguard and increase the value of the iwi asset base by prudent investment and leasing;
To faithfully account for and report all actions to the registered members of the iwi;
To provide charitable distribution to the parent Charitable Trust;
To facilitate the parent Charitable Trust’s ability to maintain its own income stream from administering its

trading and servicing subsidiaries, and to augment any deficiencies where this is deemed prudent;
To support and fund marae insurance and rates if required; and
To be guided in all actions by tikanga.

Principles:
In broad terms the iwi asset base should increase each year by the Official Cash Rate plus the rate of inflation.

In the year ending 31 March 2013 this should approximate 6.5 per cent.
Advances may be made to iwi projects of a charitable or administrative nature, but before making any such

advance each risk must be assessed and taken into account.
Except where social need is being met by grant or funding, consideration must be given first to whether

funding should be on the basis of future repayment at commercial rates of interest.
In all cases the test of prudence is what is reasonable, in the light of known circumstances.

Present Situation
Holding Company Assets:
Shares Aotearoa Fisheries Ltd $ 172,280
Shares Wharekohu Fisheries Ltd $      1000
Fish Species Quota $   74,514
Term Deposits $ 168,000
Money at call $      1800
Cash at Bank $   10,537
Advances $   13,701 $441,832

Budget
Projected Income
Interest $       7500
Dividends $       7500
Lease of ACE $    25,000 $40,000

Company Commitments to 31 March 2013
Fish levies and fees $      2,300
Insurance $      3,500
Administration $      2,500
Lease of ACE $      3,000 $11,300
Projected surplus $28,700

Wharekohu Fisheries Ltd
Company Assets
Land, buildings & improvements $ 310,000 (est.)
Cash at Bank $   26,371
Term deposit $   29,954
Advances $   45,120 $406,658
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Budget
Projected income
Interest $3500
Rents $6000 $9500

Commitments
Insurance $2500
Travel $  500
Administration $2500
Capital and Maintenance $4000
Taxes $1200
Wages $1500 $12,700
Deficit ($  3200)

A Brief History of Wharekohu Fisheries Ltd
Wharekohu Fisheries Ltd was formed in 1990, some 15 years before the Maori Fisheries Act 2005, at a time

most iwi were anticipating becoming involved in commercial fishing. Its share capital was $1000, of which 998
shares were held generally in the name of Te Atiawa ki Whakarongotai and a nominee share on behalf of the iwi
was each initially held on behalf of the iwi by the Tumuaki Te Pehi Parata and the lawyer J C Simpson.

In October 1994 the company purchased about 12 tonnes of quota at a cost of $45,000 but this was later
reduced to a little more than three tonnes when the quota management scheme was introduced. The purchase was
financed largely by a loan from Ngati Raukawa of $40,000 that took some years to repay with interest. The
reduction in tonnage meant that it became worth only a fraction of the price paid. The company was, however,
also able to access other catch entitlement that could be leased to generate some income.

In 1997 the company loaned $21,976 in 1997 to Waiorua Kapiti Tours Ltd, of which  $13,926 was still
outstanding at last balance date on 31 March 2012. This appears to have been funded by an earlier loan of
$24,000 from the Marae funds to Wharekohu that was repaid some years later. The outstanding balance is now
considered by directors to be not recoverable and has been written off.

In 1997 new directors were appointed. Under current legislation Wharekohu became the Recognised Iwi
Organisation (RIO) shortly after and it was able to tender for catch entitlement held in trust that was yet to be
settled and leased it profitably. From 1997 when the true worth of the company was probably zero, the company
has traded prudently and profitably and now has assets that include the Elizabeth Street property. This was
purchased as an investment, and to provide iwi office space and a room for iwi meetings.

In 2005 with the passage of the Maori Fisheries Act the iwi applied for and was given mandate by Te Ohu
Kaimoana as a Mandated Iwi Organisation (MIO). This mandate was given to the Atiawa ki Whakarongotai
Charitable Trust. After mandate Wharekohu lost its RIO status but continued for several years to lease the
inshore fish quota that was yet to be allocated to iwi and held in trust by Te Ohu Kaimoana. This is now the
responsibility of the asset holding company.

Wharekohu received none of the fisheries cash settlement or quota. It did, however, provide guarantees and
an advance to the Ti Hei cafe investment which was not recoverable.

The directors of both Wharekohu and the asset holding company Atiawa ki Whakarongotai Holdings Ltd
agreed in 2006 to work towards a merger of interests and in 2010 this was progressed to an arrangement in which
the then nominee shareholders agreed to transfer their shares to the Charitable Trust, which then in turn placed
them upon trust in the control of the asset holding company.

All of Wharekohu’s fish quota has now been transferred to the asset holding company and its value written
down to a more realistic one-tenth of its original purchase price. A profitable investment in Australia has been
realised and the funds repatriated to New Zealand for investment. The Elizabeth Street property has since been
improved by maintenance and the furnishing of a proper meeting room. Advances at commercial rates of interest
have been made to  the Charitable Trust to enable it to clear debts.

In accordance with its business plan, Wharekohu Fisheries Ltd is being maintained as an investment com-
pany that has the potential and legal ability to undertake business activity on behalf of its parent the asset holding
company that might fall outside the constraints imposed by the Maori Fisheries Act 2005. From its inception the
company has not been audited. This is common practice for similar subsidiary private limited liability compa-
nies, but its accounts are under the scrutiny of the asset holding company’s auditor.

The asset holding company continues to provide the support given to the marae previously by Wharekohu by
payment of part of the marae insurance premium.
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D Mullen William Carter

12 June 2012
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