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Atiawa ki
Whakarongotai
Charitable
Trust

Notice is hereby given that the Annual General Meeting of Te Atiawa ki Whakarongotai Charitable
Trust will  be held on the Whakarongotai Marae, Waikanae at 10 am on Saturday 11 October
2014.

Annual Report and Accounts 2014

BUSINESS

To adopt the Minutes of the 7 September 2013 Annual General Meeting

To adopt the Minutes of the Special General Meeting on 10 November 2013

To receive a Report for the year ending 31 March 2014

To receive Annual Accounts for the year ending 31 March 2014

To consider a Notice of Motion to Amend the Trust Deed (see page 17)

To appoint an Auditor or approve an Annual Engagement Review

To hold an annual meeting as Shareholder of Atiawa ki Whakarongotai Holdings Ltd

To receive a Report and Annual Accounts of Wharekohu Fisheries Ltd
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ORGANISATIONAL
INFORMATION
Atiawa ki Whakarongotai Charitable Trust Board

TRUSTEES
Hemi Sundgren
Chair
Ann-Maree Bukholt
Kara Kearney
Cherie Seamark

Rawhiti Higgott
Alternate trustee, appointed 7 September 2013
Jack Rikihana
Alternate trustee, appointed 7 September 2013

REGISTERED OFFICE
11 Elizabeth Street
P O Box 509
Waikanae

Ph (04) 902 5208 atiawatrust@gmail.com

AUDITORS
Small & Co
284 Mill Road
Otaki

BANKERS
ANZ (Paraparaumu)

Atiawa ki Whakarongotai Holdings Ltd

DIRECTORS
Andre Baker, Ben Ngaia,
Cherie Seamark, Hemi Sundgren

Wharekohu Fisheries Ltd

DIRECTORS
Andre Baker, Ben Ngaia, Hemi Sundgren

ADMINISTRATION OFFICER
Kristie Parata
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ANNUAL GENERAL MEETING – HUI-A-TAU

MINUTES
For the hui held Saturday September 7, 2013 at Whakarongotai Marae

Present:
Bill Carter, Ann-Maree Bukholt (Trustee), Ani Parata, Cherie Seamark (Trustee), Queenie Rikihana, Te
Tokawhakaea Graham, Hemi Sundgren (Chair), Lois McNaught, Kristie Parata (Minute Taker). Denise Parata.
Apologies:
Les Mullen, Tio & Uncle Ake Taiaki, Aunty Wai & Uncle Barry Cooke, Kara Kearney, Shannon Parata,
Rawhiti Higgott, Ted Parata, Kahukura Kemp, Snooks Forster, Ben Ngaia, Rangi Kearney, Dolly Rikihana,
Koro Don Te Maipi, Damian Parata, Aunty Mackie Edwards, Matau Matenga Baker, Andre Baker, Mahina-a-
Rangi Baker, Hyrum Parata, Lynzi Smith, Simmone Smith, Douglas Smith, Wendy Smith, Janine Davis,
Darrin Parata, Diana & Michael Wellwood, Pari Rikihana, Jack Rikihana, Sherrin Sundgren, Kohi Wallace,
Gabrielle Brown, Rosemary McNaught, Awatea McNaught and Neville McNaught

MIHI/KARAKIA: ‘E Tau Nei’ - Led by all in attendance.

HUI OPENED: Hemi Sundgren (Chairperson) opened by explaining that we do not have sufficient numbers
of attendance to form a quorum  so Trustees have discussed and decided to proceed with hui and put
motions on the floor for consideration and ratification at a later special general meeting, perhaps joining in
with our other iwi committees.

APOLOGIES: ·
It was noted that many of our whanau had accompanied the Edwin/Kearney whnau north to Opunake to
take Aunty Shirley’s kawe-mate home to Taranaki.

Resolved: “THAT the apologies be received and accepted”.
Ann-Maree Bukholt / Queenie Rikihana-Hyland – Carried

MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING: ·
Minutes from the previous AGM were circulated as part of the Annual Report and were made available for
perusal via email prior to today’s meeting. These were read through by the Chair

Resolved: “subject to an amendment on page 4 – that should read ‘Employee’ related debt, not employer,
THAT the minutes from Annual General Meeting (AGM)  held 28 July 2012 be recorded as a true and
accurate record”. Ani Parata / Queenie Rikihana-Hyland – Carried

MATTERS ARISING: ·
Review of the Trust Deed - Query to minute’s page 7, deferred for discussion under the Chair’s report. ·
Congratulations on the appointment of a part-time administrator. ·
Iwi Registrations Database - Takiri Cotterell (Nee Erskin?) of Port Nicholson offered to come and do our
database of iwi registrations for free, as this is her area of expertise. Also consider asking for Tom of Port
Nicholson assist.· Looking to work more collaboratively with our whanaunga in Wellington.·
Cultural strength – Currently learning collective waiata at Ben’s classes

CHAIRPERSON’S REPORT:
The Chair read out to those present his Annual report for the year ending 31 March 2013, the report formed
the basis of and commentary on activities over the period of the past financial year being year ending 31
March 2013, the report also presents the annual accounts for the year end 31 March 2013.An

Te Atiawa ki Whakarongotai Charitable Trust Board



4

acknowledgement of those who have passed and those who still mourn the loss of their loved ones during
the last year was given and an acknowledgement that there had been many of our tauheke, kuia, pahake,
tamariki, mokopuna who had passed on. The Chair also encouraged those of us to take some time now to
reflect on those loved ones and hope that the strength of whanau will help heal the mamae in their passing.
Other key points also detailed by the Chair were;Wharekohu Fisheries and their activities for the period.The
Asset Holding Company and their activities for the period.A small update on Operations and Administration
and a report on the milestones associated with the Trusts annual priorities for the year in review.·
The Chair then took questions from the floor prior to moving the adoption of his report. It was noted that
progress over the past year now means we no longer have any external debt, except with the Inland Revenue
Department, GST claim, negotiations continue.·
Acknowledgements were given to the Trustees for their mahi over the past year.

FINANCIAL REPORT FOR THE YEAR ENDING 31 MARCH 2013: ·
As per Annual Report;The deficit of $46,035 reported last year for the ending 31 March 2012 has been
reduced in the year under review to $17,774.  No further borrowings were necessary and members will note
all non-current liabilities are held within the wider iwi structure.The increase in income largely relates to the
taking over of the Greater Wellington Regional Council (GWRC) funding for capacity building. The large
amount of voluntary work undertaken as a part of this contract has meant we were able to make a small
profit to assist with further administrative requirements associated with this work. The charitable distribution
we have received from the Asset Holding Company is also tagged to fund the part-time employment of an
administrator. Previously, the GWRC funding of the Runanga was absorbed by wages paid, and as stated,
this year the Trust has undertaken the majority of this work on a voluntary basis so that the funds could be
available for settling other matters. The item ‘consultancy’ in the expenses of $6425 relates to a contract
from KCDC with regard to the identification of wahi tapu and environmental values.  This contract was partly
sub-contracted from the KCDC grant that was made in the previous year.  We were able to take advantage
of a local iwi consultancy and to undertake the balance of the representational work by our own
representatives.It was asserted that the Trust will be continually challenged with having to generate revenue
in order to meet the diverse range of expectations by external partners and our own people. We have some
positive activities moving forward and some fantastic people willing to contribute.

Resolved: “THAT the Chairperson’s Annual Report, including the financial report for the year ending 31
March 2013 be received and adopted”.
Hemi Sundgren / Queenie Rikihana-Hyland – Carried

Resolved: “THAT the members of Ngti Awa ki Kapiti / Ati Awa ki Whakarongotai appoint Small & Co as the
auditor for Atiawa ki Whakarongotai Charitable Trust for the financial year ended 31 March 2014”.
Bill Carter / Ann-Maree Bukholt – Carried

ASSET HOLDING COMPANY REPORT & WHAREKOHU FISHERIES LIMITED:
Bill Carter, Chairperson and Director, of our Atiawa ki Whakarongotai Holdings Company and Wharekohu
Fisheries Limited read out to those present his annual reports for the year ending 31 March 2013, the
reports formed the basis of and commentary on activities over the period of the past financial year being
year ending 31 March 2013, the report also presents the annual accounts for the year end 31 March 2013.·
Key priorities were also detailed by Bill Carter for both the Atiawa ki Whakarongotai Holdings Company and
Wharekohu Fisheries Limited.·
Bill received questions and thanks from the floor.
Resolved: “THAT Cherie Seamark is appointed as an incoming Director of Ati Awa ki Whakarongotai
Holdings Ltd”.

Bill Carter / Te Tokawhakaea Graham – Carried

Resolved: “THAT the annual report and accounts of Atiawa ki Whakarongotai Holdings Ltd and Wharekohu
Fisheries Limited for the year ending 31 March 2013 be accepted”.

Bill Carter / Hemi Sundgren – Carried
To consider the following notice of motion standing in the name of the Chairperson, Hemi Sundgren:
That the Trust Deed be amended to provide for the use of all or some of newspapers, radio, internet,
website, social media or postal service to give notice to members and call for nominations.·
Discussion was had around the room about the importance of utilising current means of communications,
and utilising our finances and energy effectively.
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Resolved: “THAT the Atiawa ki Whakarongotai Charitable Trust will amend the Trust Deed to provide for
the use of all or some of newspapers, radio, internet, website, social media or postal service to give notice
to members and call for nominations”.

Hemi Sundgren / Ani Parata – Carried

GENERAL BUSINESS:
RAUKAWA FOUNDATION TRUST UPDATE:
Te Atiawa ki Whakarongotai representation is Ann-Maree Bukholt and Ani Parata.·
The Raukawa Foundation Trust originated out of the Treaty of Waitangi Claim over the Wananga that was
settled in 2008. A condition of the settlement was for a portion of the settlement to be given to a recipient
body to be administered by the ART Confederation iwi. ·
The sum of money amounted to $17.9 million.·
The original investment plus interest today amounts to a little over $20 million.·
Other members are Whatarangi Winiata, Iwikatea Nicholson, Mereana Selby, Robin Hapi, John Barrett,
Fiona Wilson, Pita Richardson, Matiu Rei, and Jeanette Grace.·
To date the Raukawa Foundation Trust has met three times.·
As a new Foundation we are experiencing a settling in process and have now started to look at the future
management of these funds.·Raukawa Foundation Trust will produce a report quarterly to keep all informed.
Report prepared and delivered by Ann-Maree Bukholt, with contributions also from Ani Parata.
RAWHITI HIGGOTT:
Update on the portfolios that Ra represents the Charitable Trust.
In Ra’s absence Kristie read out his brief report as follows: · Resource Consents: Peruse Applications
from KCDC and WRC on a fortnightly basis. Any concerns that I may have I request further information and
then if ok, support the application (with conditions if need be). This has been a voluntary position and the
process seems to be running quite smoothly.

Friends of the Waikanae River (FWR): Ra sits on their committee. It’s a small committee made up of
volunteer enthusiastic environmental locals from Waikanae, all retired with a passion for the environment, in
particular the Waikanae River corridor (from rail-bridge to near river mouth). Basically there to support what
they do in the way of planting and maintenance. The group works closely with the WRC, DOC and KCDC.

QUEENIE RIKIHANA-HYLAND: Update on Maori Health Committee - Hora Te Pai (HTP)
Update from Queenie as Maori representative sitting on this committee:·
Toa, Us and Kahungunu put through a resolution that HTP be transitioned back to the iwi. This was not
minuted, so at the most recent hui Queenie re-raised this take and it will be in the agenda for November’s
hui to be minuted. ·Bill Carter provided some background on HTP structure and financials. With the need for
iwi to be aware acutely of this history, for future discussions. ·
Is recorded, and Queenie requiring more paperwork info in due course. ·
Position vacancies coming up, would be good to fill them with iwi reps. ·
Internal transition plan required. Approach from a tikanga Maori perspective, to show them how we would
like to have it returned. Strong kaupapa to stand on, before we take it to them.

OTAKI PORIRUA TRUST BOARD – EDUCATION SCHOLARSHIPS
It was tabled that applications are again open for the Otaki & Porirua Trust Board Secondary & Tertiary
Scholarships, closing 25 October 2013. ·
Those who received them last year will automatically get applications posted. ·
It was suggested we set a time aside after a marae hui to assist with the application process.·
Aunty Ani Parata to table at upcoming Marae Trustees hui.

2013 TRIENNIAL ELECTION OF TRUSTEES
The Chair gave some background on the election process and advised that the elections closed last night at
5.00 pm. The Chair then recalled the results and announced the successful candidates. ·
Refer to Appendix 1 for details

KAPITI COLLEGE STUDENTS FUNDRAISING:
Lois McNaught tabled and spoke on behalf of two rangatahi Ben Macleod, 14, Ngati Raukawa, and Deishaan
McNaught, 15, (Lois’s mokopuna), both living in Waikanae and fundraising for a world aid trip to India. ·
They are busy running raffles, and are holding a Bollywood fundraiser at marae $20 per ticket, in November,
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with Kai and entertainment provided. ·
Asking for support, not money. ·
Ann-Maree offered to support the students with her knowledge and experience.

CLOSING KARAKIA:

The Chair thanked everyone for their attendance and offered the closing karakia at 12.43 pm. We closed
the hui and shared a kai to finish.

Minutes accepted as true and correct:

Signed: ____________________________________ (Chairperson)
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SPECIAL GENERAL MEETING – HUI-A-IWI

Minutes of the hui held Sunday November 10, 2013, at Whakarongotai Marae, 2.00 pm

Attended by:

Kara Kearney, Cherie Seamark, Snooks Forster, Aaron Kearney, Les Mullen, Karenna Kingi, Amiria Eruini-
Griffiths, Mahutonga Blankensop, Charlene Kaihau, George Jenkins, Queenie Rikihana, Chris Webber, Ani
Parata, Sandra Edwards, Rawhiti Higgott, Te Tokawhakaea Graham, Danny Mullen, Bill Carter, Barbara
Goodman, Rangi Kearney, Helen Mataki, Tutere Parata, Ann-Maree Bukholt, Hemi Sundgren and Kristie
Parata (Minute Taker).

Kaupapa:

This is a Special General Meeting of the Atiawa ki Whakarongotai Charitable Trust, held to confirm the
resolutions of the previous Annual General Meeting held on Saturday 7th September 2013.

MIHI/KARAKIA:

Led by Hemi Sundgren (Chairperson)

HUI OPENED:

Hemi Sundgren (Chairperson) opened by explaining This is a Special General Meeting of the Atiawa ki
Whakarongotai Charitable Trust be held, to confirm the resolutions of the previous Annual General Meeting
held on Saturday 7th September 2013.

BUSINESS:

1. To confirm the resolutions of the previous Annual General Meeting held on Saturday 7th September
2013.

CHAIRPERSON’S REPORT / BACKGROUND:

The Chair provided a background summary on the AGM held on Saturday 7th September 2013. Information
included the following key points:

• · The Chair read out to those present his Annual report for the year ending 31 March 2013, the
report formed the basis of and commentary on activities over the period of the past financial year
being year ending 31 March 2013, the report also presents the annual accounts for the year end 31
March 2013.

• · The Chair detailed the Wharekohu Fisheries and their activities for the same period.

• · The Chair detailed the Asset Holding Company and their activities for the same period.

• · The Chair detailed the governance key priorities to date and looking forward 2013 – 2014
together with a presentation to the floor.

• · The Chair detailed through a power point presentation of all Financial Accounts.

• · Key priorities were also detailed by Bill Carter for both the Atiawa ki Whakarongotai Holdings
Company and Wharekohu Fisheries Limited, including the ongoing FMA8 coastline boundary dispute
& CRA4.

Te  Atiawa ki Whakarongotai Charitable Trust Board
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Confirmation of Resolutions of the previous Annual General Meeting held on Saturday 7th September
2013, as follows:

Resolved: “THAT the apologies be received and accepted for the Annual General Meeting held on Saturday
7th September 2013”.

Queenie Rikihana-Hyland /  Ann-Maree Bukholt – Carried

Resolved: “subject to an amendment on page 4 – that should read ‘Employee’ related debt, not employer,
THAT the minutes from Annual General Meeting (AGM)  held 28 July 2012 be recorded as a true and
accurate record”.

Ani Parata / Queenie Rikihana-Hyland – Carried

Resolved: “THAT the Chairperson’s Annual Report, including the financial report for the year ending 31
March 2013 be received and adopted”.
Hemi Sundgren / Queenie Rikihana-Hyland – Carried

Resolved: “THAT the members of Ngâti Awa ki Kapiti / Ati Awa ki Whakarongotai appoint Small & Co as the
auditor for Atiawa ki Whakarongotai Charitable Trust for the financial year ended 31 March 2014”.
Bill Carter / Ann-Maree Bukholt – Carried

Audit vs Engagement Review:

Advice and recommendations were discussed regarding the need to continue to have auditors appointed
to our financial reporting. Only the AHC are required to have audited accounts under the fisheries act.
We have 12 months to consider our pathway forward.
Charitable Trust needs to consider interests in continuing with audited accounts, if looking to attract new
funding agencies to engage with us, see if potential funding agencies will still require audited accounts.

Resolved: “THAT Cherie Seamark is appointed as an incoming Director of Ati Awa ki Whakarongotai Holdings
Ltd”.

Bill Carter / Te Tokawhakaea Graham – Carried

Resolved: “THAT the annual report and accounts of Atiawa ki Whakarongotai Holdings Ltd and Wharekohu
Fisheries Limited for the year ending 31 March 2013 be accepted”.

Bill Carter / Daniel Mullen – Carried

Resolved: “THAT the Atiawa ki Whakarongotai Charitable Trust will amend the Trust Deed to provide for the
use of all or some of: newspapers, radio, internet, website, social and digital media or postal service to give
notice to members and call for nominations”.

Hemi Sundgren / Bill Carter – Carried

GENERAL BUSINESS:

To consider the proposed notice of motion standing in the name of the Chairperson:

That the Trust Deed be amended to provide for the use of all or some of newspapers, radio, internet,
website, social media or postal service to give notice to members and call for nominations.

Discussion was had around the room about the importance of utilising current means of communications,
and utilising our finances and energy effectively.
The Charitable Trust to investigate utilising a text service to maintain contact with iwi members.

2013 Election of Trustees:

The Chair gave some background on the election process.

The Chair then recalled the formal results and announced the successful candidates.
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The Chair discussed the costly process of outsourcing the management of the election process to professional
services, approximately $5000 – $7,000.

Mâori Economic Development Fund:

Kâpiti Coast District Council Mâori Economic Development Fund. Various iwi members are applying to this
fund and seeking iwi endorsement, they spoke about their various kaupapa / proposals, and key points were
recorded as follows:

Ann-Maree Bukholt explained some background information to this fund and has registered her conflict of
interest, given that she sits on the panel on our behalf. Electronic signature is acceptable. Two days turn
around for a letter of support from AKWCT.

Queenie Rikihana-Hyland – Rangatahi Wânanga

Aunty Ani and daughter are considering applying to this fund and the trust might receive an approach for a
letter of support in the future.Chris Webber – Would like to see all the potential funding applicant visions and
be briefed for the next round next year.

Rawhiti Higgott - Parata Maori Land block, Ngarara West - To fund a professional to perform a feasibility
study on the block. Ra gave details as to how he went about the process, utilising the council expertise and
support – mentoring etc.  Do we all support this kaupapa / proposal? ‘Ae, from the floor’.

The AKWCT will give a letter of endorsement subject to the following motion:

Resolved:”THAT the proposal tabled by Queenie Rikihana-Hyland to apply to the Mâori Economic
Development Fund to fund ‘Rangatahi Moemoea’ wânanga at Whakarongotai marae be endorsed and
supported by those present”.

Queenie Rikihana-Hyland / Sandra Edwards – Carried (Tutere Parata against)

Marae Maintenance:

Queenie Rikihana-Hyland advised the gathering that she as part of a working group will be applying for
funding to perform upgrades and maintenance mahi in the Marae Wharepaku blocks.

Hora Te Pai Health Services:

Discussion was had around the Transitioning of Hora Te Pai (HTP) Health Services back to the iwi, and
wanting to meet with the Hora Te Pai Trust Board. All iwi members welcome to attend the upcoming HTP
board of trustees AGM. Background information was shared on the assets and financial losses when HTP
left our iwi governance and discussion around drafting up a transition plan back to the iwi, with supporting
documents. Discussion also about the way in which HTP was transitioned away from the iwi, to a Waitangi
tribunal contemporary claim?

CLOSING KARAKIA:

The Chair thanked everyone for their attendance, acknowledged those who have passed on, and offered
the closing karakia at 3.54 pm.

Minutes accepted as true and correct:

Signed: ____________________________________ (Chairperson)
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Annual Report of Te Atiawa ki Whakarongotai
Charitable Trust Board

Ka tiu he toroa a uta, ka hoka he toroa a tai, mariripiripi o te rangi, te ana kohakoha

o te rangi, te rangi pununui, te rangi puroroa, te rangi hauora, hauora ki tipua,

hauora ki tawhito, hauora ki a koutou nga uri o te mounga nei o Taranaki, heoti

ano ra e nga kanohi o ho tatou tauheke, tupuna i te po, tena koutou katoa.

Firstly, I would like to acknowledge those who have passed and those who still mourn the loss of their loved
ones during the past year. Within the Iwi there have been many of our tauheke, kuia, pahake, tamariki,
mokopuna who have passed away so I would like all of us to take some time now to reflect on those loved
ones and hope that the strength of whanau will help heal the mamae in their passing.

Report to the Annual General Meeting of Members
On behalf of the Ati Awa ki Whakarongotai Charitable Trust Board I am pleased to present this Chairperson’s
report for the period 1 April 2013 to 31 March 2014.

A Year in Review-

The key highlights for the 2013/2014 year include:

 Increased capacity within the office to respond to the diversity of expectations.

 A series of wahi tapu tours visiting and building awareness of our sites of
significance throughout the rohe

 Iwi hui towards the development of an Iwi Plan

 Increased involvement in the expressway construction, including active monitoring
and input into archaeological assessments of all proposed road designations, input into
design features and management plans, regular meetings and involvement in a
tangata whenua reference group.

 Winding up of Te Rūnanga o Atiawa ki Whakarongotai Incorporated Society

 New Zealand Planning Institute (NZPI) award for the Kapiti Water Supply project, a
collaborative approach towards water planning

At last year’s Annual General Meeting held on 10 November 2013, I set out the Trusts’ priorities for the year
ahead. These have allowed us to prioritise our time and efforts during the year while focusing on ‘business
as usual’ activities.

Governance Capability

To ensure that the Trust and any associated entities have adequate systems and procedures
toeffectively govern and manage their activities at minimum cost
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This time last year the Trust reported that it had major capacity issues to effectively engage and meet the
expectations associated with running an iwi office. Although these are still major challenges we are
confident that we are making small steps towards positive development. We have continued to review
our systems and clear all outstanding commitments to improve our ability to internally and externally
report on our activities as a Trust. Our two subsidiary entities, Atiawa ki Whakarongotai Holdings Ltd and
Wharekohu Fisheries Ltd are soundly based and continue to exercise responsible stewardship of the iwi
assets. Both organisations reported to last year’s Annual General Meeting the steps that had been taken
to assist the Trust with governance activities and both entities are still committed to this. This, of course,
involved advances that assisted the Trust to meet past commitments and the provision of a grant sufficient
to maintain the essential part of its financial administration. It should also be noted that all major liabilities
of Trust are now retained entirely within the Iwi group structure.

To maintain and build the financial viability of the Trust

With increased capacity in the office the Trust has begun to lay a great foundation to build on the current
services we undertake. The contract with Greater Wellington Regional Council (GWRC) continues to be
our major form of income with an arrangement now embedded in place with Kapiti Coast District Council
(KCDC) after a whole year without any income from them. The work associated with these contracts
continues to assist us to uphold our responsibility as Kaitiaki.

There is still huge scope for revenue from projects outside of work associated with our direct environmental
responsibilities and the Trust continues to explore further options, The board was recently approached
by iwi researcher Kiri Parata to consider a joint application to the Health Research Council to explore
the notion of what being connected to iwi means in a modern day context, and how participation through
iwi might enhance overall wellbeing. If successful, this will see extra revenue come in through the Trust
to support with the administration of the research contract.

To develop suitable infrastructures (systems, policies, administration etc) to manage the
developmentof the Trust

The Board was glad to be able to employ iwi administrator, Kristie Parata into a more permanent role
during the course of the year. As many of you will know, it is essential that the Trust office has someone
in place to manage the day-today operations and be the face for the people.

With the extra hours, Kristie has moved quickly about her work. The trustees now have a set of draft
policies and procedures to review and alongside other Trustees, begun to scope the possibility of finding
funding to contract a researcher to research and draft an iwi environmental management plan.

Over the next year the Board will consider an investment into the implementation of a more robust IT and
Information Management system.

To maintain and develop our current membership registration database

The Registration database needs continuous review. As many of our members regularly move from
place to place we are reliant on those who move to contact us so that their details can be updated. This
work is continuing but we are aware that there are still many members for whom our records are not up
to date, particularly with regard to the addresses of those members who have gone overseas. Registration
is fundamental to our iwi administration and communication and is incumbent on each iwi member to
ensure that your addresses and contact details are up to date.

To confirm and strengthen our identity

While the Trust cannot take credit for the valuable activities taking place on the Marae to promote te reo
and tikanga, we continue to be heartened by the support for the bus tours. This year saw two tours take
place to explore the northern end of our rohe. We started at the Otaihanga boating Club and visited
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various sites along the Waikanae river. The tour finished at Kukutauaki and Pekapeka, our northern
most boundary with Ngāti Raukawa. We were lucky to have Pataka Moore involved who, on our behalf,
has undertaken extensive research into many of our sites. Again, the Trust records its appreciation of the
support by Pataka and the KCDC.

Communications

Establish a communications strategy to promote and celebrate Ngāti Awatanga, Ati Awatangato
ensure that effective communication channels are in place with our people and associated Ngāti
Awa/ Ati Awa entities

We are pleased to report the website and Facebook pages are now actively utilised and regular events,
e-letters and pānui are distributed to iwi members. The website and Facebook facilities grew out of the
desire by Trustees to rectify what has been an obvious lack of participation in the growing importance of
social media. The board is  committed to a regular distribution of kōrero, events, pānui and information
facing our iwi and community.

Relationships

To develop and foster strategic relationships

As chair, I continue to take a keen interest in the wider inter-iwi forums and wherever possible have
endeavoured to maintain contact with central and local government agencies. My fellow Trustees have
also maintained a continuing liaison within the community and local organisations. The past year in
review has seen the development of new relationships.

Kapiti Coast District Council (KCDC)

The Trust has maintained representation on Te Whakaminenga o Kapiti and the ART Federation in its
role as a separate caucus of representatives of the three iwi to the Council. Our members are Cherie
Seamark and Ann Maree Bukholt who contribute actively to Te Whakaminenga activities.

During the year in review, the Tāngata Whenua Working Party, (a committee set up in consultation with
Te Whakaminenga o Kāpiti) also continued to be engaged in the Proposed District Plan (PDP) review
process. The Tāngata Whenua Working Party contributed to the Independent Review of the PDP and
provided recommendations for council based on tangata whenua values. These formed part of a final
report to Council and will continue to be used to develop monitoring and reporting thresholds of priority to
our iwi on the Kāpiti Coast.

Te Whakaminenga also supported the up-skilling and development of Iwi members to undertake
Environmental Commissioner training and the Maramataka is also a popular publication.
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Water Working Group

The iwi water working group has been in existence for a number of years and has established a good
working relationship with both the Kapiti Coast District Council and Greater Wellington Regional Council.
The health and sustainability of the Waikanae river has been its principal concern, particularly the demands
made on the river during the summer months, but the group has also taken an active role with regard to
coastal erosion and climatic change impacts and with the growing importance of the need to monitor wetlands
within our rohe.

Much of this new work has grown out of the increased iwi involvement in the new District Plan and its
tangata whenua working group representing the three local iwi. The Mackays Crossing to Pekapeka
expressway construction planning has also focussed greater attention on the district’s wetlands and the
need for their monitoring.

The river recharge project consent hearing required our iwi to restate our preference for a dam on the
Waikanae river subsidiary Maungakotukutuku stream, but to recognise this was not achievable within the
short term. Consequently, our submission established three basic principles.

These were:

 A general responsibility to ensure the community has an adequate supply of safe, potable water;

 The necessity to ensure the health of the Waikanae river at times of maximum water demand and
summer heat stress on its flora and fauna, and;

 To establish joint management of the recharge project that represents KCDC, GWRC and Atiawa ki
Whakarongotai.

These principles were accepted within the consent process and the first report of the joint adaptive
management group was presented to community stakeholders recently. This group comprises representatives
of KCDC, Greater Wellington Regional Council and our iwi.

This report establishes the baseline requirements that will be monitored in future years across the district to
maintain the river’s health, the preservation of its wetlands and the prevention of introduction of salinity into
the aquifers from which the water is pumped.

The group can take some satisfaction from its input into the design of the river recharge facility. The water
that came from the mountains has slept underground from many years and needs aeration and tempering
before it is introduced to the river. The new facility will include the bore water being given an initial aeration
before it moves through the open winding channel and over weirs before being tumbled down a waterfall
into the river.

It should also be noted that our participation in a four-year, community project to secure Kāpiti Coast’s
drinking water supply, won a major national award. The Project, was a partnership between Council, CH2M
Beca and our Water Working Group and was chosen because of its commitment to community engagement
and robust approach to planning. The project was set up to comprehensively assess water supply options,
addressing the history of water management on the Kāpiti Coast and took account iwi expectations around
water quality, and to undertake robust planning for a sustainable water supply scheme for Waikanae,
Paraparaumu and Raumati. It was recognised that early consultation with iwi to determine our values around
water management was a key to the projects on-going success. The award was presented at the NZPI
Conference in Queenstown on Friday 4 April 2014.

The iwi water working group comprises Bill Carter (convenor), Mahutonga Blankensop and Shannon Parata.
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Greater Wellington Regional Council (GWRC)
We retain a good relationship with GWRC by virtue of our memorandum of partnership. The Trust, alongside
Kristie, has maintained an active involvement in various working groups and regional council projects.

Waikanae River Walkover

The Waikanae River walkover is an annual dedicated iwi walkover to view and discuss aspects of the flood
management protection mahi. The annual walkover is a great opportunity to be able to discuss with
GWRC, our values, stories and aspirations for the awa. In March of this year the Trust, with GWRC
initiated a walk and in April began with a discussion at regarding the Waikanae River Management and
Resource Consent Project, (with a focus on gravel extraction). After this we were taken to the work being
undertaken on the Oxbow restoration programme. This was one of the projects recommended in both the
1999 Environmental Strategy and the Ecological Strategy.

The group then went to look at the riparian planting programme and discussed the Councils proposal for a
35 year flood plain management resource consent. This would see the council being issued a consent to
undertake activities along the river to mitigate and manage flood risks. Since then the board have looked
into and considering the option of a flexible model that can be renewed on a 10 year basis but be issued at
35 year term. It is the board’s view that we become an active partner in co-management of the river as
opposed to a stakeholder. This could see us being co-applicants to the consent which tie us into a more
active role in management cognisant of our unique values.

Te Upoko Taiao

The development of the new regional plan is being overseen by the Te Upoko Taiao - Natural Resource
Management Committee. The Committee comprises seven elected Greater Wellington councillors and
seven appointed members from the region’s mana whenua (see the table below).

The Local Government Act includes several provisions that require councils to take account of the princi-
ples of the Treaty of Waitangi by maintaining and improving opportunities for Mâori to contribute to local
government decision making. Most regional, city and district councils have some kind of formal mecha-
nism for involving local iwi.

The GWRC already has a Charter of Understanding signed by the seven iwi in the region and has an
active relationship with these iwi. Each of them has a different rohe and each was invited to nominate
somebody with the skills that the new committee requires.

All members of this committee will ensure that all voices are heard. Although the Maori members have
been nominated by the region’s “mana whenua” iwi, like the seven elected Councillor members, their role
is to ensure that the new plan provides for the region as whole.

Te Upoko Taiao Councillor members

Cr Chris Laidlaw- Co-Chair, Cr Judith Aitken, Cr Paul Bruce, Cr Barbara Donaldson, Cr Sue Kedgley, Cr
Ken Laban, Cr Fran Wilde

Te Upoko Taiao (non councillor) appointees

Te Waari Carkeek - Co-Chair, Rebecca Elizabeth (Liz) Mellish, Te Rira (Teri) Puketapu, Rawiri Smith,
Elizabeth Ann (Liz) Burge, Rawiri Faulkner, Ann-Maree Bukholt
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Expressway- Alliance

It is fair to say that the majority of trustee time has gone into responding to and addressing matters associ-
ated with the Expressway project. As you will all be aware, that due to the contribution the Project was
projected to make to the Wellington Northern Corridor, and the possible impacts upon the environment,
the Minister for the Environment determined that the matter be referred to an independent Board of Inquiry
under Part 6AA of the Resource Management Act. Upon completion of the Inquiry the Board set out a
range of conditions that sought to mitigate any potential impacts across a wide range of factors.  As part of
the mitigation of cultural effects for the Project, New Zealand Transport Authority entered into a MoU with
the Takamore Trust and currently has a draft relationship agreement with us. These agreements seek to
directly address and give effect to the impacts within our rohe and offer a range of measures/ conditions to
mitigate actual or potential impacts on heritage sites and sites of significance to Te Atiawa, these meas-
ures are;

• · Input  and Engagement into – Landscape Management plans, Site Specific Urban Design,
Archaeological & Built Heritage, Engagement on consent applications and Archaeological Investigations,

• · Cultural Heritage- Training and Protocols, avoidance (where possible) of archaeological sites,
wahi taonga (construction, ecology) Actively protect cultural heritage values/ korero associated with sites,
Actively use Te Aranga Design Principles (Maori Cultural Landscape Principles)

• · Offer and provide educational or training opportunities (such as scholarships) and/ or other
positions within the labour force in the construction of the highway

• · Restoring the Mauri Plan and Mitigation Package associated with the Takamore Master Plan
and other matters offered at the Board of Enquiry Hearing

• · Cultural Monitoring, Accidental Discovery Protocols,

• · Development of a Cultural Reference Group.

The cultural reference group provides a regular forum for communication and input into various matters
associated with the expressway. Areas for further opportunity associated with employment and training are
also being explored through this forum.

Runanga Wind-up
Winding up of Te Runanga o Atiawa ki Whakarongotai Incorporated was finally achieved after lengthy
negotiation with the Inland Revenue Department, which accepted an offer in settlement of outstanding tax
liabilities that had accumulated with additional penalties. The Charitable Trust did not bear responsibility for
these liabilities, but was prepared to pay to the IRD money that was owed to the Runanga at the time of its
winding up but which not been invoiced. This was accepted and the balance of the tax liability was written off
by the IRD. This payment is recorded in our accounts as ‘IRD penalties’.

General Comment
At this time I would like to sincerely acknowledge thank my fellow trustees and directors for the tireless effort
they continue to put in to ensure the success and integrity of our iwi. Like many iwi members, I would like to
acknowledge that a lot of the mahi carried out is primarily done on a voluntary basis, during weekends and
more often than not, late into the night.

Upon reflection, we can take some satisfaction from the little steps we continue to make as a Trust, more
importantly as a small iwi emerging from a challenging period. We are looking forward to the outcome of the
strategic planning process initiated by Te Arahanga and Daphne Luke so that we can chart a pathway to
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That the Trust Deed be amended as follows:

Clause 4.10 (b): After the words “the accounts of the Trust shall be audited” insert the words “or
subjected to annual engagement review”.

Clause 4.10 (c): After the final word “audits” insert the words “or annual engagement review”.

Clause 7.3 (a) iii: After the words “the annual audited report” insert the words “or annual engagement
review”.

The following Notice of Motion stands in the name of the Chairman

sustainable growth and success. As I have said in previous years we need to rise above and beyond conflict
and tension that set us behind and focus on what legacy we leave behind for our tamariki. I continue to
believe that most of our members want to move forward. We appreciate the support from you all and look
forward to the year ahead.

Financial Report

As I mentioned earlier, the Trust and its subsidiaries are in a strong financial position. The deficit of $17,774
reported last year for the ending 31 March 2013 was less than half that of the previous year. It has now been
reduced in the year under review to $422. This is to all intents a break-even result, and we look forward to
future years showing an increased level of activity and budgeted expenditure. No further borrowings were
necessary and members will note all non-current liabilities are held within the wider iwi structure. The increase
in income largely relates to the taking over of the Greater Wellington Regional Council (GWRC) funding for
capacity building. The large amount of voluntary work undertaken as a part of this contract has meant we
were able to make a small profit to assist with further administrative requirements associated with this work.

In the accounts you will see an item ‘election expenses’. Like many other iwi we have followed the practice
of employing the specialist service ElectionsNZ to provide an independent  returning officer to conduct the
election of our Trustees.

The charitable distribution we have received from the Asset Holding Company is also tagged to fund the
part-time employment of an administrator. Previously, the GWRC funding of the Runanga was absorbed by
wages paid, and as stated, this year the Trust has undertaken the majority of this work on a voluntary basis
so that the funds could be available for settling other matters.

The item ‘consultancy’ in the expenses of $8125 relates to a contract from KCDC with regard to the
identification of wahi tapu and environmental values. This contract was partly sub-contracted from the KCDC
grant that was made in the previous year. We were able to take advantage of a local iwi consultancy and to
undertake the balance of the representational work by our own representatives. Looking ahead to the future,
it is obvious we have placed a huge burden on those who have undertaken voluntary work on behalf of the
Trust over the last three years and I thank them all personally. The Trust will be continually challenged with
having to generate revenue in order to meet the diverse range of expectations placed upon us by our
external partners and our own people. We will meet those challenges, while at the same time recognising
the need to fund that activity and to live within our means.

We have some positive activities moving forward and some fantastic people willing to contribute. We now
have a strong foundation for which to base and chart a path we have set in place will continue to be a vehicle
for us to meet the need.

I now have pleasure in moving my annual report and the financial accounts for Te Atiawa ki Whakarongotai
Charitable Trust for your consideration and adoption.

Hemi Sundgren
Chairman

Notice of Motion to Amend the Trust Deed
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Atiawa ki Whakarongotai Holdings Ltd
Annual Report of Directors for the year ending 31 March 2014

Two factors contributed to a lower revenue from the company’s fish quota asset in the year ending 31
March 2014. The determination of the disputed CRA4 crayfish allocation by Te Ohu Kaimoana was based
on the proportions agreed by the FMA8 iwi in their Memorandum of Understanding that was signed at
Whakarongotai marae in 2005 and resulted eventually in a reduction of leased Annual Catch Entitlement to
573 kilograms of crayfish.

Two years before, under the interim agreement to share the ACE equally, that amount had been two
tonnes, and following a determination by Te Ohu Kaimoana this was reduced in the 2013 year to one tonne.
Given the lease value of crayfish the impact on the company’s revenue has been severe. ACE lease income
of $41,440 is less than half that of the previous year. Negotiations have continued with the other neighbourinh
iwi within the CRA4 area and hopefully can be brought to a satisfactory and amicable resolution.

The second factor results from the decision of directors to take part in an arrangement with three other
iwi to jointly lease part of the company’s deepsea and inshore ACE to Sealord, which is a half-owned
subsidiary of Aotearoa Fisheries Ltd.. This arrangement extends the company involvement through to post-
harvest and processing, and should result in a premium over simple leasing of ACE, However, apart from an
advance payment included in these accounts, the balance of the revenue will be carried over into the
following financial year.

The accounts show an increased return from dividends. This requires an explanation. The company was
allocated 73 non-voting shares in Aotearoa Fisheries Ltd in the fisheries settlement. AFL paid a dividend in
the 2013 year, but in the year under review the substantial losses by Sealord (which is half-owned by AFL)
in South America and difficult market conditions prevented AFL from making a dividend to shareholders.

 Instead, AFL created a bonus issue of one share for each share held from its reserves. Maori Authority
Tax Credits were issued to shareholders that non-taxpaying charities could claim. However, the additional
shares do not reflect any increase in the total worth of AFL and your directors have regarded as prudent to
record this in their advice to the auditor, and no change in the value of our share investment in AFL has been
made.

The fishing industry problems have not lessened and for small quota holders the decreasing deepsea
competition is of concern. Some species, such as squid, have limited demand. Most iwi fish quota holders
have recognised this and are looking to ways of improving value. For the last two years we have had a close
association with Ngati Mutunga and have leased our ACE jointly with their Maruehi Fisheries Ltd. Similarly,
we have leased crayfish ACE to the iwi-owned Port Nicholson Fisheries at a significant premium.

As the Asset Holding Company for the Charitable Trust, directors have maintained their annual plan to
support the Whakarongotai Marae by way of assisting its insurance commitments and to provide to the
Trust a grant that will guarantee its ability to employ administration staff and facilities. Obviously, the ability
to provide this support is constrained by available income and the need to maintain and build the asset base
in line with its business strategy of achieving a net gain in assets of not less than two per cent above the
official cash rate of the Reserve Bank.

In the year under review, no fees were paid to directors, and no director benefitted financially or otherwise
from the company or its intellectual property. The directors declare that no fish quota or shares were disposed
of, and no action was taken that put at risk any assets of the company in the context of the Maori Fisheries
Act 2005.
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Wharekohu Fisheries Ltd
Report of Directors for the year ending 31 March 2014

    In the year ending 31 March 2014 Wharekohu Fisheries Ltd stabilised its finances, after a period of
being called on to assist the Charitable Trust in clearing outstanding iwi debts, the writing off of non-
recoverable loans and improvements to its main property asset at Elizabeth Street. The net surplus of
$501, compared with the loss of $4037 in the previous year, is in line with the directors’ intention to
achieve a reasonable rent from the Charitable Trust tenancy that, together with investment income,
should cover outgoings and maintenance.
    After accounting for the current surplus the company has accumulated tax losses carried forward of
$15,682 that are able to be put against future surpluses. Both the Asset Holding Company (which owns
the property) and the Charitable Trust are non-taxable entities. Wharekohu is a tax-paying limited liability
company. Its principal value to the iwi lies in its potential as an investment vehicle for future joint ventures
or investment. The Maori Fisheries Act, which governs the Asset Holding Company’s constitution,
precludes investment or borrowings that might put at risk the quota and other assets received from the
fisheries settlement. Wharekohu Fisheries Ltd with its limited liability could protect the iwi investment and
assets.
    Increasingly, iwi are looking towards future joint activities to improve on the diminishing returns from
the simple leasing of Annual Catch Entitlement derived from settlement quota. Subsidiary companies,
such as Wharekohu, are needed to make those investments, particularly where the parent entities have
charitable registration.
    In the meantime, the company should be seen as holding a useful asset providing office space to the
Charitable Trust at reasonable cost and a holder of investments.
    No fees have been paid to directors in the past year and no director has benefitted financially or
otherwise from the company or its intellectual property.
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