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He Kororia ki te Atua,
He Maungarongo i te whenua,
He whakaaro pai ki nga tangata katoa

The preservation and protection of the cultural
well-being of the Members of Atiawa ki Whakarongotai;

The preservation of the dignity and integrity of the
Members of Atiawa ki Whakarongotai;

The advancement of the Members of Atiawa Ki
Whakarongotai through the development of their
social, cultural, economic, and educational aspirations
through competent leadership and effective, efficient,
and accountable management of their commmercial
and non-commercial collective resources.
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TUMUAKI
REPORT

Téna tatou e te whanau o Atiawa ki Whakarongotai

Nau mai ra ki ténei pdrongo mo te tau 20242025 i runga i te tino whakaaro ki a ratou kua
whakamoea e te ringa kaha o mate. Ratou hoki kua riro ki te kapunipunitanga o te wairua, ki tua
o te pae o maumahara, 3, waiho ratou te hunga mate ki a ratou, ka huri ki a tatou, nga uri o ratou
ma, téna ra tatou katoa.

On behalf of your Board, | am pleased to present this Annual Report for 2024-2025. Looking back
at the past year, | firstly want to remmember our whanau that have passed and reach out with

aroha to all our whanau pani. We remember you, we remember your loved ones, and we hold you
in the embrace of our whanaungatanga. Ka nui te aroha o te ngakau ki a koutou, ki a tatou katoa.

We have experienced another year of significant change on a number of fronts, however the Trust
has remained steadfast and committed to our iwi aspirations for the future.

First the positives. Our iwi has held some fantastic and well supported whanau events over this year.
It is so awesome, and | am proud to see this whanaungatanga. Your Trust, through gaining extra
funding commitments, has been able to increase its operational capacity meaning “our people” to
better deliver on the expectations of our iwi especially in our Taiao space. It is really gratifying to me
to see that our Trust, our Marae Trustees and our Kaunihera Kaumatua are engaging and supporting
each other better. | believe we have come a long way in our Kotahitanga, especially in 2025.

However, we have faced an ever-increasing hostile government that is intent on turning the clock
back on decades of Maori gains. This has seen our Trust needing to react to contentious and, in
My opinion racist, legislation resulting in a number of select committee submissions in response.
As an iwi, we will continue to assert our rights and work to uphold the mana, rangatiratanga, and
mana motuhake of our iwi, hapl and whanau. What this government doesn'’t realise, is that their
inherently racist agenda brings our people closer together to hold our space. | am so proud to be
part of a team dedicated to respond to these ongoing challenges.

We farewelled trustees André Baker, Aperahama Barrett, and Te Raukura Horomona at the beginning
of this year and welcomed incoming trustees Piri-Hira Tukapua, Anne Mahia Sidwell and myself.
During the last year our Board was well represented by our existing trustees Cherie Seamark,
Tracey Morgan, Janine Huxford and our new trustees.
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It was an honour for me to be elected as the new Chairperson, and | take this opportunity to
acknowledge Cherie Seamark’s dedicated service to the Trust, not just as Chair but for many years
as our longest serving trustee. | also congratulate Piri-Hira Tukapua on being elected Deputy
Chair. It has been a great partnership between Piri-Hira and | over the past year.

Towards the end of the financial year, we saw our Chief Executive Officer (CEO) Frank Hippolite
depart from the Trust for whanau reasons and we wished him and his whanau well. We were
fortunate to have taken on board Richard Evans as our Kaiwhakahaere Rauemi (Operations
Manager) just prior to our CEO’s departure. Richard has stepped up and has taken on a higher
set of transitional responsibilities as the Board navigates through the Trust’s leadership transition.

It has been a learning year for the new members of your Board, myself included. There is always
that period of time taken to understand the governance systems and processes that you have
inherited as new trustees. | believe the Board came together as a governance team in a shared
commitment to serve our iwi and to deliver as best that we can on our iwi aspirations. | thank the
Board for that commitment.

I would also like to recognise the many whanau that give their time to our various committees.

In reality, these whanau perform these roles and support the kaupapa out of aroha for our iwi katoa.
There are also those whanau members that rock up to our iwi events and give their time freely in
support. Thank you for your commitment to our iwi kaupapa. Ehara taku toa i te toa takitahi, engari
he toa takitini.

Given the leadership change at the end of this financial year my Tumuaki report will also briefly
focus on some key operations outcomes.
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Operations

Capacity Building and Delivery Support

While we farewelled Gabriel Canaan (Pou tiaki) from our tari
team we welcomed eight new kaimahi during the year bringing
our total operational team to ten being:

» Richard Evans — Kaiwhakahaere Rauemi (Operations Manager)
» Pene Kaonohi - Kaitohutohu (Advisor)

» Rangipaihuarere Te Hau-Grant — Kaitohutohu (Advisor)

» Kristie Parata — Kairuruku Wai Ora (Water Health/
Education Co-ordinator)

» Mohi Edwin -Kaiwhakarite Korero (Community
Conservation Co-ordinator)

Atiawa ki Whakarongotai
» Lincoln Pearson — Kaitiaki (Ranger/Monitor) Charitable Trust kaimahi.

» Tiffany Manuhera — Kaitiaki (Ranger/Monitor)

» Donna-Mari Ropata — Kairuruku o Otaraua
(Nursery Co-ordinator)

Existing team members:
» Liam McAuliffe — Kairuruku (Taiao Co-ordinator)

» Kelly-Anne Mulligan — Kaipiringa (Office Administrator)

Our kaimahi are dedicated to serving our iwi and we thank them for their mahi nunui.

We also acknowledge the continuing mahi of Nora Moore from Greater Wellington Regional
Council (GWRC) in her continued support of the Trust in the Taiao space, implementing and
improving systems to support our critical Trust kaitiakitanga focus. Again, we express our thanks
to GWRC in their support of the Trust and especially Tania Parata and Monica Fraser for their
ongoing guidance and tautoko of our kaupapa from within GWRC.

Transitions

As part of the new government’s review of COVID initiated programmes, it was unfortunate

that we saw the end of the Waikanae Jobs for Nature programme. We wish we had the putea to
transition the whole programme to the Trust but that was not a possibility. The Waikanae Jobs
for Nature programme, through its partnership with a local provider GroundTruth, were funded
$8.4M benefitting our iwi by providing iwi members with valuable work experience that assisted
with further educational pathways and enhanced their employability. It was a fantastic programme
that also supported the regeneration of nga rakau along our awa Waikanae.

The Trust has transitioned the lease of the Otaraua nursery from our Waikanae Jobs for Nature
partner GroundTruth to the Trust. New funds were also sourced to provide for some kaimahi

to transition to the iwi to support the Otaraua nursery and to aid in our awa native tree planting
regeneration events. It is fantastic and such a benefit for our iwi to have Kristie, Mohi, Donna-Mari,
Lincoln and Tiffany back on our waka Taiao.
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With the departure of our CEO in March 2025, the Trust entered a leadership transition phase. The
Board entered into planning for a formal review of the current trust leadership structure in terms
of it being fit for purpose, sizing and effectiveness for our Trust operations and strategic aspirations.
The outcome of this review will be delivered in the 2025/2026 year.

Marae and Kaumatua Relationships

The Trust focused on improving our relationship and engagement with our iwi home Whakarongotai
Marae and our Kaunihera Kaumatua during the year. We engaged with our Marae Trustees and
our Kaumatua to look at how better the Trust can tautoko and manaaki their kaupapa which was
a key focus. | believe, especially in 2025, the Trust is closer now to our Marae Trustees and Kaunihera
Kaumatua than it has been for some time. This is wonderful for our iwi as it is far better that we
are united and recognise each other’s strengths, worth and mana.

Performance against the 2024/25 Annual Plan
Manaakitanga

» Housing operations — A valuation was completed on a block of Utauta Street townhouses that
became available for possible purchase by the Trust. After further due diligence, it was decided
not to proceed with this initiative.

» Iwi connectivity and whanaungatanga was enhanced via a number of events such as:
D> The peaceful protest Toitu Te Tiriti Hikoi to Parliament.

> A commmunity planting day alongside Waikanae Jobs for Nature, GroundTruth and Department
of Conservation, Councils and Mountains to Sea.

D> Hikoi/run event to Parliament - kai packs, support vehicles and crew provided to runners
participating in the Atiawa boundary of the run.

D> In partnership with Council and Mountains to Sea the holding of a Whanau River Float Day:
Kai and support crew were provided.

Whanaungatanga

» Register: Our register of iwi members grew from 924 to 1102, an increase of 178. Membership
was also updated to remove deceased members totalling 36.

» Our website undertook a redesign and transitioned from the old to new welbsite during the year.

» Online registration portal remains a work in progress (finalised June 2025).

» Increase iwi representation in key community initiatives remains an ongoing work in progress.

Kotahitanga

» Engage whanau re: 100-year strategic plan. Initial planning undertaken with a view to ramp up
in 2025.

» Strengthen governance and leadership structures: Numerous policies updated, and external
expertise sought regarding governance processes and best practice.
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Kaitiakitanga
» Increased capacity in the Taiao space through a recruitment and Waikanae Jobs for Nature
retention strategy.

» Strengthened iwi representation at national forums: iwi representation at three National Iwi
Chair Forums.

» Celebrate iwi success: In progress.

Rangatiratanga
» Review Trust Deed: Trust Deed review progressed during the year near completion (achieved
in July 2025).

» Eliminate alternate trustees: As part of the Trust Deed review and ratification in progress
(achieved July 2025).

» 2-year term to 3-year: As part of the Trust Deed review and ratification in progress (achieved
July 2025).

» Hora Te Pai: The strengthening of relationships is progressing with Board-to-Board korero,
and shared attendance at key kaupapa such as collective commmunity-based hui.

Ukaipotanga

» Support the Marae with funding contribution: Achieved via financial support with Marae
kitchen upgrades and Trust committing an annual grant of $10,000 for Marae capital and
repairs/maintenance.

» Continue to pay for Marae insurance: Achieved.

Financials

Our revenue for the year was $2,241958 a decrease from the previous years $5,153,208 solely due to the
end of Covid funding. Our expenditure decreased for the same reason to $1,805,281 from the previous
years $3,353,907. This decrease in revenue and expenditure resulted in a net surplus of $436,677.

Despite the decrease in revenue our total equity increased by $ 309,332 for the year ending
31 March 2025 due to the surplus less asset revaluation’s.

Finally, we hope that we all take the opportunity during the coming Christmas and summer break
to find the time to chill, slow down (if that's your thing), have fun, laugh together, and enjoy to
whanau me o hoa.

Hopefully, we all do get that time during the coming, Raumati Ahuahu. A time for kai moana, kaukau
moana me kaukau awa, and if we're lucky a wee moe in the shade of a friendly rakau ne. Enjoy!

Nga mihi nui ki koutou katoa

Rawiri Tawhai-Bodsworth
Tumuaki - Chairperson
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TAIAO
REPORT

Introduction and Acknowledgements

This year has been a transformative one for the Taiao Unit. The Taiao Unit began with one kaimahi
and grew to a team of eight, covering a wide range of kaupapa: policy, planning, consents, nursery
operations, water quality monitoring, education and outreach, and cross-organisational co-ordination
through projects such as Waikanae ki Uta ki Tai.

Progress would not have been possible without the support of many individuals and organisations.
We would like to especially acknowledge:

» Our Taiao Komiti: Matua Rawhiti Higgott, Matua Les Mullen, Matua John Barrett, Matua Tutere
Parata, and Whaea Sharlene Maoate-Davis. We also acknowledge Matua Bill Carter for his
contributions before retiring from the Komiti in 2024.

» Our Partner Agencies: Kapiti Coast District Council, Greater Wellington Regional Council,
and the Department of Conservation for both financial and capacity support. A special mihi
to Nora Moore (GWRC) for her regular presence in our tari, strong support of our mahi, and
tireless advocacy within GWRC.

» Waikanae ki Uta ki Tai (WKUKT) Partners: GroundTruth for their dedication throughout
the Waikanae Jobs for Nature project, and Matua John Barrett for his continued leadership
as Chair of the WKUKT Governance Board.

» Whaitua Contributors:
Whaea Sharlene Maoate-
Davis and Dr. Mahina-a-rangi
Baker, for your expertise
and insight.

» Our Kaitiaki Monitor:

Matua Les Mullen for his
kaitiaki monitoring on key
development sites.
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Building our Taiao Unit

This year saw the establishment and strengthening of a dedicated Taiao Unit within the Trust.
With the support of Te Matapuna o te Wai funding (secured in the year ending March 2024), we
received the first instalment of a $390,000 two-year grant. This enabled the hiring of the Unit's
first full-time kaimahi, Kairuruku Taiao Liam McAuliffe in February 2024.

As the year progressed, additional kaimahi were brought on to support our consents and policy
mahi, the Waikanae ki Uta ki Tai kaupapa, and the expansion of nursery operations. Investment
in vehicles and equipment also ensured our team could safely and efficiently carry out taiao
fieldwork. Our amazing team of eight taiao kaimahi are:

» Liam McAuliffe, Kairuruku Taiao » Tiffany Manihera Richards, Kaitiaki Ranger
» Pene Palaau Kaonohi, Kaitohutohu » Lincoln Pearson, Kaitiaki Ranger
» Kristie Parata, Kairuruku Wai Ora » Rangipaihuarere Te Hau-Grant, Kaitohutohu

» Mohi Edwin, Kaiwhakawhiti Korero » Donna-Mari Ropata, Nursery Coordinator
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Consents and Submissions

Non-notified consents/permits
In the 2024/2025 year, the Taiao Unit responded to 118 non-notified consents:

» 76 from Kapiti Coast District Council.
» 25 permits from Department of Conservation.

» 17 from Greater Wellington Regional Council.

Larger Consents

In addition to non-notified consents, we were involved with several larger consents, all of which
are ongoing pieces of work:

» Producing a Cultural Impact Assessment alongside Puketapu Hapu in relation to the fast-track
approved development on 77 Kapiti Road.
» Producing a Cultural Impact Assessment for the fast-track approved Peka Peka Farms development.

» Worked with whanau to oppose the consent proposed duplicate rising main from Waikanae
to Paraparaumu.

» Opposed the Paraparaumu Wastewater Treatment Plant renewal of consent.

Central Government Submissions

The Taiao Unit, on behalf of the Trust, submitted on major Government reforms. Two of our key
submissions were:

» Opposing the Fast-Track Approvals Bill.
» Opposing the Treaty Principles Bill.

We also helped to co-ordinate iwi participation in hikoi related to these Bills, providing
communications support and on-the-ground logistics to amplify our collective voice.

Karewarewa

Last year Kapiti Coast District Council's process to recognise Karewarewa as a wahi tapu was
overturned by the Environment Court because the methods used to put this protection in place
were not proper process.

Kapiti Coast District Council is commmitted to correcting this issue and will do so again using
another process. We have submitted to KCDC in support of this decision and will appear this year
in hearings to support. Last year we established the Karewarewa Working Group to support KCDC
in getting this space recognised as wahi tapu in the District Plan. When successful, this would
limit the accessibility of future development in that area.
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Taiao Komiti

Our Taiao Komiti met ten times over the reporting period. They continue to provide invaluable
cultural guidance on complex kaupapa, ensuring that tikanga and iwi values remain at the heart
of our environmental mahi.

The Komiti serves as a sounding board and strategic advisor for our kaimahi, particularly where
deeper matauranga is required. This has included input on large-scale consents, policy decisions,
and ongoing taiao projects.

Environmental Monitoring
Kaitiaki Monitoring

Matua Les Mullen represented the Trust at various development sites this year, monitoring activity
to ensure compliance with tikanga and reporting directly back to the Trust. His presence ensured
iwi visibility and accountability at key locations, including:

» Waikanae North (Fast-Track Development).
» Otaihanga Project.

» Manu Park.

Water Quality Initiatives
Our team contributed to several water-focused projects:

» Monitoring Shortjaw kokopu and piharau.
» Procurement and upcoming rollout of eDNA testing kits.

» Participation in fish passage assessments.

Mahi mo te Taiao - Waikanae Jobs for Nature

The Mahi mo te Taiao/Waikanae Jobs for Nature (WJ4N) project was a four-year initiative
dedicated to restoring the Waikanae River catchment. Completed in December 2024, the project
successfully built environmental capacity, created employment opportunities, and strengthened
kaitiakitanga within Atiawa ki Whakarongotai and the wider Kapiti community. The kaupapa was
guided by the tuku iho laid out in Te Atiawa ki Whakarongotai Kaitiakitanga Plan: Whakapapa,
Mana, Mauri, Wairua, Maramatanga, and Te Ao Tdroa.

Managed by Paekakariki-based environmental
firmm GroundTruth, the project was part of the
broader Waikanae Ki Uta Ki Tai programme,
operating under a Tiriti o Waitangi partnership
between Atiawa ki Whakarongotai Charitable
Trust, Kapiti Coast District Council (KCDC), Greater
Wellington Regional Council (CWRC), and the
Department of Conservation/Te Papa Atawhai
(DOC). Our shared vision was one of Waiora—a
revitalised Waikanae Awa, with our community
thriving as an integral part of the river’s life force.
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A major achievement of WJ4N was the creation of meaningful employment and training
opportunities. WJ4N exceeded the target of 92 FTEs (full-time equivalents), employing around
20 people annually over the four years. More than half of these kaimahi whakapapa to Atiawa
ki Whakarongotai, and the wider ART Confederation.

The programme offered a full training pathway — from introductory skills to technical qualifications
—supported by structured experiences and assessments. Many kaimahi developed the capabilities
to transition into long-term roles within the taiao space. Cultural strengthening remained central,
with training and noho wananga held at Whakarongotai Marae, fostering maramatanga, connection
to whakapapa, and whanaungatanga.

We were supported by organisations such as Hora Te Pai, Manaaki Kapiti, and others offering
wraparound pastoral support focused on hauora, identity, community, and financial wellbeing.

Key Pieces of Mahi from This Financial Year (March 2024-2025)

» Taura Wananga

We delivered another successful Taura Wananga, deepening the matauranga of our kaimahi
in whakapapa, tikanga, and the environmental principles of our iwi. The wananga created space
for reflection, growth, and connection back to the whenua and awa.

» Education and Outreach

This year, our education and outreach included hands-on learning sessions with local schools
and kura, sharing korero about the river, planting, and biodiversity. Through these workshops,
rangatahi learned not only about native species but about their own role in caring for the Taiao
and instilling our iwi values and tikanga along the journey. Highlights include the annual noho at
Whakarongotai Marae to honour Matariki ma Puanga, where the kapa haka tauira of Kapakapanui
school were able to learn about mahinga kai and the art of hangi at Whakarongotai.
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» Planting Day at Otaraua

We hosted a major community planting day at Otaraua, where dozens of volunteers joined
our kaimahi to plant hundreds of native species. This was a powerful example of Kotahitanga,
coming together to restore the health and mauri of our landscapes.

Nga Mihi Nui - With Gratitude — Thank You
We offer our deepest mihi and gratitude:

» To our Partner Organisations for your enduring support and guidance.

» To GroundTruth for your exceptional leadership, project management, and willingness to walk
alongside us.

» To the many kaimahi and tauira who joined the programme. You have grown into confident,
capable kaitiaki, and your mahi continues to uplift our whenua and our people.

» To our Marae, hapd, iwi, and wider commmunity, thank you for your patience, encouragement,
tautoko and belief in the kaupapa.

» And to all those who quietly supported us behind the scenes — from kai prep at noho to logistics
and funding — we see you, and we are grateful.

This project was a collective effort, and its success reflects all those who stood with us.

Continuation of this mahi

Although the Waikanae Jobs for Nature programme officially ended in December 2024 and
no further direct funding was secured, we ensured the legacy continued.

The nursery and its assets were transferred to the Atiawa ki Whakarongotai Charitable Trust,
allowing for the continuation of restoration and propagation work. With additional funding streams,
we were proud to retain five kaimahi who had trained through WJ4N, transitioning them into new
roles within ongoing environmental projects.

While our current capacity is smaller compared to the full-scale programme, we have made a
promising start. The nursery is operational again, and we celebrated our first major plant order
for Whareroa/Queen Elizabeth Park — a strong sign of our continued momentum. Qur whare at
Otaraua is open to the iwi for wananga and hui.

We remain committed to honouring the kaupapa of this project, and to nurturing the next
generation of kaitiaki o te taiao.
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Freshwater Planning and Whaitua Committee

In September 2024, the Whaitua Implementation Programme for the Kapiti Coast was adopted by
a unanimous vote of Greater Wellington Regional Council in a special meeting at Raukawa Marae.

The Programme was developed through the Kapiti Whaitua Committee. The Committee is the
first known example in the country to adopt a Tiriti House Model" approach, comprising two
caucusing whare of Mana Whenua and Kawanatanga representatives with equal representation.

The representatives for Atiawa ki Whakarongotai on the Committee were Sharlene Maoate-Davis
and Dr. Mahina-a-rangi Baker, who was the Taurite/Co-Chair of the Committee.

The Programme includes recommendations for new regulations to be drafted into regional plan
rules for how freshwater is used and protected in the district. These regulations include freshwater
guality standards and a means of measuring freshwater quality in accordance with mahinga kai
values. This work was an opportunity to implement the last decade of research and work by our
Taiao Unit to develop a kaitiaki plan and monitoring framework, grounded in our iwi kaupapa and
matauranga. The programme also includes recommendations for non-regulatory activities to
support freshwater health in our rohe.

The primary objective of the Programme is to give effect to Te Mana o te Wai, a concept that
requires prioritising the health of freshwater before allowing its use, and prioritising human health,
including access to clean drinking water, above other uses of water.

A month following the adoption of the programme by Regional Council, central government
passed a Resource Management Amendment Bill to stop councils from notifying freshwater
plans. This prevented our regional council from taking the next step to draft the Programme’s
recommendations into regional plan regulations and means we continue with a situation where
there is no mechanism to cap pollution, and water takes to appropriate standards in our rohe. This
situation will likely continue until central government reforms the resource management and
national freshwater legislation, meaning the Programme will need to be tested against a different
legislative framework.

In the meantime, non-regulatory work recommended in the Programme is able to continue, and
the Taiao Unit has the opportunity to progress that work in partnership with Council. An example of
non-regulatory work recommended in the programme is to identify the various mana whakahaere
(hapl, whanau and landowners) within Atiawa ki Whakarongotai and their relationship to water,
to better ensure an inclusive approach to the kaitiakitanga of freshwater management.

13
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TE KOPAEARA
— HE ARA RONGOA

Te Kopaeara was a Taiao-based Rongoa well-living programme developed in 2023 through
a partnership between Atiawa ki Whakarongotai Charitable Trust and The Rongo3a Collective
of the ART Confederation.

The programme seeded Rongoa matauranga-a-iwi (traditional knowledge and skills) and to
encourage the learning and integration of Rongoa (traditional well-living systems) into the daily
lives of whanau Maori in the Kapiti region.

The primary purpose of the Te Kopaeara programme delivered throughout 2024-2025 was to:

» Preserve and continue the Rongoa traditions of mana whenua iwi of the Kapiti region.

» Evaluate the effectiveness of the programme in terms of its design, content, delivery, values,
and outcomes.

» Provide recommendations to funders, Te Whatu Ora regarding the effectiveness of the
methods, processes and content of Te Kopaeara aligning with its overall programme purpose.

Key Findings:

» Programme Effectiveness: Te Kopaeara has proven successful in building Rongoa capability
and traditional wellness practices, with akonga (students) reporting high satisfaction with the
Rongoa matauranga content and delivery approaches undertaken.

» Akonga Outcomes: All enrolled akonga completed the programme, reporting better hauora
(health) outcomes, increased knowledge of matauranga, and integration of Rongoa knowledge
into their daily wellbeing practices .

» Methodology: The evaluation utilised kaupapa Maori methodology, including akonga surveys
and interviews, planning and debrief hui, and photographic images. The Iwi Kaitiakitanga
Framework including Wairua, Whakapapa, Mana, Mauri, Maramatanga, Te Ao Turoa were used
as the base to an evaluative framework and approach. This measured the inter-connectedness
of Rongoa, in that it is premised within domains of the taiao and upholds similar iwi kawa and
tikanga tuku iho (traditional practices handed down).

» Programme Delivery: The programme provided high-quality and nourishing catering, Marae
taiao-based delivery venues (Whakarongotai Marae, Kapiti Marae, Nga Manu Nature Reserve
and Ramaroa at Whareroa Regional Park).
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The rauemi (student learning resources) received at every
programme delivery were of a high quality, well utilised and
necessary for effective learning. Of note, this included the
maramataka based journaling for self-management, taonga
puoro, rongoa harvesting and making Kkits.

The Pouako Rongoa played a crucial role in sharing experience
and knowledge, adapting the programme to akonga needs
throughout the weekend wananga.

Kaiawhina Rongoa (Programme learning support) provided
focused care and support to akonga between wananga
(weekend workshops) and ensured attendance.

Attendance & Graduation: The programme sustained a

74% attendance and graduation rate, demonstrating the
effectiveness of the team approach in supporting akonga
success. Akonga being able to present an accumulated Kete
Rongoa to their whanau was both humbling and elevating. This
strategy was to support participants to succeed in their learning
within their whanau. Mo nga mokopuna whakaheke te take.

Marketing Strategy: Te Kopaeara was profiled via iwi social
networks, proving highly successful in creating iwi-wide
awareness. Four unique akonga stories were filmed, with
one repurposed for promotional rounds due to incomplete
videography work on the others.

Iwi Member Feedback: Dr. Mahina-a-rangi Baker, author of the
Iwi Kaitiakitanga Framework and an akonga of the programme,
provided extremely positive feedback, highlighting the
programme’s impact on whanau health and healing and
advocated for its continuation.

Whanau Stories: Case studies captured over the delivery
illustrated the profound impact of Te Kopaeara on individual
akonga, emphasising increased knowledge, empowerment,
and a desire for continued learning.

15
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Recommendations:

» Continue to invest in Rongoa as a preferred
pathway for building Rongoa capability
and traditional wellness practices in the
Kapiti rohe.

» Develop a strategy for continued Rongoa
learning and programmes to improve the
well-being and lifestyles of whanau, hapu
and iwi Maori across Kapiti.

» Continue using the Iwi Kaitiakitanga
Framework as a valuable Te Ao Maori
evaluation tool to measure longitudinal
success and benefits.

» Reaffirm the significant place of
Rongoa matauranga for uri of Atiawa ki
Whakarongotai and whanau Maori living
across the region.

Conclusion:

It was noted to the funder that Te Kopaeara
programme has transformed lives, assuring
rangatiratanga (self-determination) and a
positive future for mokopuna (descendants)
through the continued transmission of
Rongoa matauranga — holistic traditional
Maori wellbeing, as a birth-right kaupapa
relevant to and in today's world.

With recent government policy change,
the decision to no longer invest and fund
this programme into the future means

Te Kopaeara in this iteration will discontinue.

What remains is that this unique opportunity
has enabled Atiawa ki Whakarongotai, to
reimagine the possibilities for Rongoa. Namely,
Rongoa back on the Marage, experienced out
in te taiao and more importantly transformative
learning held within the hearts and minds of
its people.

As a catalyst for positive, healthy futures for uri
whakatupu (descendants) and Maori living in
the Kapiti region, Te Kopaeara has succeeded
as the carrier of Rongoa matauranga for

this generation.
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As a kaupapa, it has fulfilled the timely return of Rongoa amongst Atiawa ki Whakarongotai,
as an intergenerational succession plan for whanau who heard the call and responded.

E nga mana, kei ngd reo, e ngd karanga maha huri noa te rohe nei

Kia patatd te taiao mai i a Kakatauaki ki Whareroa, tata atu ki Paripari.
Rere whakauta ngd tini tapu ko Wainui, ko Maunganui, ko Pukemore,
ko Kapakapanui, ko Pukeatua

Ungutu atu ki te pou whakararo ki nga whakangutu
ko Atiawa ki Whakarongotai e.

Pikautia mai ki nga mano kua wheturangitia
Apiti hono, tatai hono, ratou kia ratou
Apiti hono, tatai hono, tatou te hunga ora ki a tatou.

Ki nga tatama wahine me nga tatama tane o Te Kopaeara
Kia manawanui, kia manawaroa, me U tonu ra.

Ka rongo ki te ao, Ka rongo ki te pg,
Kite whai ao, kite ao marama.
Tihei mauriora!

Sharlene Maoate-Davis
Kaitakawaenga-a-lwi
Te Kopaeara - He Ara Rongoa
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CLAIMS
REPORT

Kei nga uri mokopuna o Te Ati Awa, o Ngati Tama, o Ngati Mutunga
o Ngati Maru Wharanui, anei ra he purongo o Te Ropu Kokoraho
I te tau e pahure ake nei. Téna koutou katoa.

The Claims Committee has continued to provide invaluable advice, guidance and leadership
to the Charitable Trust, as we continue to navigate the Ngati Raukawa phase of the Wai 2200
Waitangi Tribunal inquiry, protecting our wahi tapu and urupa, land-banking surplus whenua
and supporting our iwi Takutai Moana (MACA) High Court application.

Our Claims Committee's oversight under the delegations of the Charitable Trust has also included
significant volunteer contributions to support our operational and governance requirements to
maintain reporting and accountability on behalf of our iwi, including meeting our contractual
obligations to Crown Forestry Rental Trust (CFRT) for our funding.

Crown Forestry Rental Trust (CFRT)

During this reporting period maintenance and development of processes, systems and records
necessary to advance the purpose of contracts with CFRT have been maintained. Activities have
included but were not limited to those forecast in the original and the new Atiawa ki Whakarongotai
Business Plan.

Our former accountants Openbook Solutions Limited filed monthly financial reports to CFRT
until April 2024. We extend our gratitude and thanks to Anna McKay and her colleagues for their
outstanding engagement with our Trust on behalf of our iwi since 2019.

As at 16 July 2024, the spend on the CFRT contract of approximately $41,000.00 was identified,
against $55,000.00 advanced by CFRT. The drafting of a further variation to our contract was
mutually supported by rephasing the budget out to January 2025.

Our engagement with Cameron Herbert, Senior Advisor, CFRT has provided ongoing confidence
in our partnership with CFRT and will continue as we enter into the final phase of the Ngati Raukawa
Hearings in 2024/2025.

On 1 August 2024, CFRT formally approved a new contract variation, CFRT 3433 Variation 3.

On 22 November 2024, Cameron Herbert advised that CFRT had accepted and processed the
Claim Management Progress Report — Milestone 4 and released the associated milestone funding
of $12,000.00 to the Charitable Trust.

On 13 March 2025, the new contract variation, CFRT 3433 Variation 4 was co-signed.
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Wai 2200 - Porirua ki Manawata Inquiry

The progression of the Ngati Raukawa and affiliated groups phase of the Porirua ki Manawatu
District Inquiry proceeded with participation in Hearing Week 15 (18 to 22 March 2024) at Te Pou
o Tainui Marae, and Hearing Week 16 (4 to 7 June 2024) at Raukawa Marae also in Otaki. Hearing
Week 17 (25 to 26 July 2024) participation was AVL, online only.

Hearing Week 15 included a site visit to the historic Rangiatea Church, the sacred traditional
tGahu (altar) and whare wananga of the confederation of hapd and iwi of Atiawa ki Whakarongotai,
Ngati Raukawa and Ngati Toa Rangatira (ART).

Again, we experienced changes in venues and interruptions due to tangihanga and the final
timetables and livestream links for Hearing Week 15 and 16 were generated late. The livestream
links became the preferred medium for many of our iwi members participation.

The hearing week for the wider inquiry phase from 16 June 2025 was also planned at the Waitangi
Tribunal Offices in Wellington, via AVL.

Muaupoko Tribal Authority request for cross-examination

A number of references have been made by MuaUpoko Tribal Authority to cross-examine
Atiawa ki Whakarongotai and Ngati Raukawa witnesses. It is our view the Waitangi Tribunal
remains apprehensive about MuaUpoko relitigating issues or trying to prove whose narrative is
right or wrong. Atiawa ki Whakarongotai also maintains the Crown should also be apprehensive
and refrain from making submissions or cross-examining on those points.

A helpful assurance was obtained by our Wai 1628 claimants from their Counsel that the Waitangi
Tribunal would be advised at the December 2024 Judicial Conference, of their opposition to any
hostile cross-examination, or any cross-examination by MuaUpoko Counsel that seek to push the
narrative further than what they have already presented in their claimants’' own Hearings.

Karewarewa urupa

Our kaumatua led Wai 1945 Karewarewa urupa claim remains a top priority for Atiawa ki Whakarongotai
and has the support of Ngati Toa and Ngati Raukawa.

Our significant historic urupa is located in an area settled and cultivated by Atiawa ki Whakarongotai
that included pa known as Te Kuititanga and Waimeha. Kuititanga is substantial to the three-
confederation iwi of Atiawa ki Whakarongotai, Ngati Raukawa ki te Tonga and Ngati Toa Rangatira;
both as a consequence of the loss of life incurred, but also as a key moment in our collective
history that secured tribal boundaries that remain in place today.

With the direction and support of Wai 1945 claimants, an Environmental Court application was
filed by Atiawa ki Whakarongotai Charitable Trust to protect Karewarewa urupa from the Waikanae
Land Company Limited (WLC) proposed future subdivision and residential development. On 1 August
2024, we received an update as expected confirming the Waikanae Land Company would proceed
with the consent hearing.

The Waikanae Land Company proposed future subdivision and residential development of the
remaining whenua in Waikanae has been strongly opposed by our Wai 1945 claimants and our iwi.
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The Charitable Trust as the mandated iwi organisation, has represented Wai 1945 claimants'
interests as an interested party in all the High Court proceedings initiated by Waikanae Land
Company, with funding from the now terminated Environmental Legal Assistance Fund (EFA).

A hui-a-iwi was scheduled in April 2025 at Whakarongotai Marae in support of Wai 1945 claimants
to provide updates and to generate discussions to maintain the protection of our Karewarewa
urupa consistent with our historic rangatiratanga and kaitiakitanga.

The Kapiti Coast District Council (KCDC) also indicated their intentions to hold a hearing on the
scheduling and protection of the Karewarewa urupa as a wahi tapu in the Kapiti Coast District
Council (KCDC) District Plan. The Charitable Trust and Wai 1945 claimants made a commitment
to co-ordinate their engagement in this process.

Ngati Puketapu ki Paraparaumu

As previously reported, the six (6) claimants attached to the Paraparaumu airport claim remain
active and inclusive in the formation of the hapu of Ngati Puketapu ki Paraparaumu. Ngati Puketapu
ki Paraparaumu are pursuing the return of the whenua taken under the Public Works Act and
consistent with the Waitangi Tribunal recommendation for the Crown to reform the offer-back
provisions of the Public Works Act 1981.

The successful formation of a legal entity for this hapU is consistent with their future vision to
establish a new Marae within the Te Ati Awa rohe in Paraparaumu. On 17 November 2024, the
Puketapu ki Paraparaumu Trust successfully held their AGM and elections for three (3) new Trustees.

On 18 December 2024, the Counsel for the Crown filed a Memorandum to provide the Waitangi
Tribunal with an update on the disposal of part of the land held for Kapiti Coast Airport.

Takutai Moana

The Committee were also active in supporting Atiawa ki Whakarongotai Takutai Moana (MACA) High
Court application which concluded with our Counsel filing our submissions in early November 2024

Our hapt and iwi members volunteer participation in the Takutai Moana (MACA) High Court
application from May 2024 was exhaustive, and the quality of evidence presented to establish our
Customary Marine Title was complimented by the recorded oral and written history, facilitated by
Pou Akau TTthema Baker who has competently project managed this kaupapa.

The Court determination regarding the Customary Marine Title (CMT) for Atiawa ki Whakarongotai
was expected in June 2025.
Ténei he mihi maioha ki nga tatai o nga iwi o Atiawa ki Whakarongotai. Téna tatou katoa.

Na reira, Kia Piki Te Ora,

André Baker
Chair, Claims Committee
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Takutai Moana report

Overview

The Trust has an application for Customary Marine Title (CMT) and Protected Customary Rights
(PCRs) under the Marine and Coastal Area (Takutai Moana) Act 2011. Recognition of CMT and
PCRs provides certain legal rights in the foreshore and seabed, such as the right to veto resource
consent applications and input into central and local government planning and policy processes.

This year saw the culmination of our mahi since 2021 on this kaupapa with the Stage 1A hearing
at the High Court in Te Whanganui-a-Tara, held in May-June 2024. At this hearing, we provided
evidence that proves we have held the takutai moana in accordance with our tikanga since 1840.
Our evidence consisted of:

» An historical research report by expert historian Tony Walzl, which was informed by an oral
evidence-gathering programme, and covered the following topics:

> Traditional history D> Atiawa ki Whakarongotai Communities
> Land tenure D> Relationship with the takutai moana

» Geospatial maps of our rohe and key sites within it

» Briefs of evidence by our key witnesses:

> Ben Ngaia > André Baker

> Mahina-a-rangi Baker > Bill Carter

P> Sharlene Maoate-Davis > Jordan Housiaux
> John Barrett D> Tihema Baker

Our witnesses were required to present their evidence at the hearing. They were then subject
to cross-examination by other applicants' lawyers, some of which took hours of difficult and
adversarial questioning.

| want to take this opportunity to mihi to our witnesses for their critical contribution to this mahi.
Our case depended entirely on their extensive knowledge and experience, and they represented
our iwi on the stand with mana and grace.

| also want to mihi to our whanau who supported our participation in the hearing. This includes
our Claims Committee, for their direction and advice, our kaumatua who travelled to the High
Court to support our witnesses, and our administrative staff for arranging travel and kai.
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Following the Stage 1A hearing, residual work was required to participate in the Stage 1B hearing
in October-November 2024. This hearing focussed on evidence provided by the Court-appointed
PUkenga, whose role was to advise the Court on tikanga matters. Other residual work included
facilitating site visits for the Judge and Court staff, and the filing of closing sulbmissions.

Costs incurred and reimbursed

In this financial year, most costs incurred through this mahi were reimbursed by Te Arawhiti. Our
highest cost has always been legal advice; however, this cost significantly increased this year due
to our legal team’s attendance at the Stage 1 hearing.

It is important to note that the funding conditions for this mahi changed partway through this
reporting period. Up until 30 June 2024, most of the costs incurred were recoverable from Te Arawhiti,
which made this mahi almost cost-neutral for the Trust. However, from 1 July 2024, funding
availability became capped at $25,000 per year.

This meant that a significant proportion of the costs we incurred for participating in the Stage 1B
hearing were not reimbursed.

Below is a summary of costs incurred and reimbursed this financial year:

Takutai Moana Expenditure and Reimbursement 2024-25

Expense Reimbursed

Mahi (incl. GST) (incl. GST) Cost to Trust
Project management $9,039.00 $8,027.00
Traditional evidence gathering $20,850.00 $20,850.00
Research/expert witness $14,697.00 $14,697.00
Legal advice and representation $396,343.88  $328,770.62

$440,929.88 372,344.62 $68,585.26

Next year

At the time of writing, the High Court has released its Stage 1 decision. The next reporting period will
cover our response to that decision, including participation in any appeals, and the Stage 2 hearing
scheduled for September 2025, which focusses on wahi tapu and specific boundaries of CMT areas.

In closing this year's update, | am very proud to have led this mahi on behalf of our iwi. It is an
honour to uphold such an important take and work alongside some of our most knowledgeable
and experienced kaitiaki.

Nga mihi

el

Tihema Baker
Pou Akau - Project Manager, Takutai Moana Application
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TE PUAWAI

This year, we supported a range of impactful projects that strengthened
our local community.

It has been a period of creative and cultural activity, highlighted by meaningful achievements
and milestones for our iwi.

We acknowledge the leadership of our iwi representatives, whose dedication has driven much
of this mahi and thank the Kapiti Coast District Council, for their support. The year brought many
activities and progress across kaupapa.

Rangatahi-led mural project honouring Wharemauku stream

We welcomed Taupuruariki (Ariki) Whakataka Brightwell, accompanied by her papa Matahi
Brightwell and rangatahi youth council members onto Whakarongotai Marae on 2 May 2024.

The following day, Ariki, Matahi and youth council members commenced work on a community
mural, on the Bowling Club wall, located next to the footpath on Matatua Road in Raumati. This
initiative was supported by local rangatahi, who played a key role in not only shaping the design
brief, but also picked up paint brushes to assist with painting the mural over the subsequent
two weekends.

Kuia Lois McNaught and Hauangi Parata pictured above, with artist Ariki Brightwell, Youth Council
members and iwi partnerships council kaimahi.
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Student artists completing the mural.

The mural concept draws inspiration from the unigque biodiversity of the Wharemauku stream,
showcasing the native species such as shortfin and longfin eels, whitebait, and kokopu. These

taonga of our waterways are central to the design, reflecting the ecological richness of the area
and the importance of preserving its mauri for future generations.

The artwork also honours the legacy of waka and the resources that made the Kapiti Coast a vital
place of settlement for iwi past and present. One design element features the piharau (lamprey),
depicted alongside the underside of a waka adorned with kowhaiwhai. These patterns resemble
adze marks carved into the hull, symbolising
our ancestral connection to whakairo, the
domain of Tangaroa, and the renowned carvers
fromm whom our iwi descend. Beneath the waka,
flowing kowhaiwhai evokes the movement of
water and the swirling currents the waka makes
as it glides through the stream, representing
the life force carried within our waters.

Beyond its aesthetic value, the mural serves
as a reminder of the environmental impacts
and dwindling tuna population now at risk,
reminding us of the interconnectedness

Student council members with the KCDC youth
council coordinator Evalina Brunoro-Beilman, between our environment, our heritage,
following the artist’s powhiri onto the Marae. and our responsibility as kaitiaki.
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Through this mahi, our rangatahi seek to raise awareness and encourage kaitiakitanga of our

rivers and ecosystems.

The artwork also honours the legacy of waka and the resources that made the Kapiti Coast a vital
place of settlement for iwi past and present. One design element features the piharau (lamprey),
depicted alongside the underside of a waka adorned with kowhaiwhai. These patterns resemble
adze marks carved into the hull, symbolising our ancestral connection to whakairo, the domain
of Tangaroa, and the renowned carvers from whom our iwi descend. Beneath the waka, flowing

kowhaiwhai evokes the movement of water and the swirling currents the waka makes as it glides
through the stream, representing the life force carried within our waters.

Beyond its aesthetic value, the mural serves as a reminder of the environmental impacts and
dwindling Tuna population now at risk, reminding us of the interconnectedness between our
environment, our heritage, and our responsibility as kaitiaki.

Through this mahi, our rangatahi seek to raise awareness and encourage kaitiakitanga of our

rivers and ecosystems.

All images courtesy of the Youth Council Coordinator KCDC.

Gifting ‘Te Ara Whetu'’

Atiawa ki Whakarongotai gifted the name
‘Te Ara WhetU' to Kapiti Coast District Council
on 15 May 2024. Te Ara Whetu refers to the
Passage of the Stars, fromm Mountains to Sea.

This name is significant to the new Waikanae
Library location and pays homage to the
Matariki stars Waiti and Waita that merge
freshwater with the ocean currents of the
Tasman Sea. With an interconnectedness to
our Taiao, the name embodies the journey of
knowledge and inspiration, lighting the way
for future generations.

It was our pleasure to be able to welcome
James Wallace and Lindsay Griggs from
Studio Pacific Architecture to Whakarongotai
Marae, along with our communities including
library staff, councillors, community board
members, council kaimahi, CE Darren Edwards
and Mayor Janet Holborow.

We provided a progress update in September,
encouraging you to go back into the old
Waikanae Library to view concept plans and to

show you how your feedback from last year's engagement has shaped these plans. You were
also able to view a dynamic fly-through model, to help visualise the future space.

Iwi representative Tracey Morgan has supported KCDC since 2016, to bring the new library

‘Te Ara Whetu' to fruition.
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Te Ara Tangata

Te Ara Tangata sighage

Permanent signage was erected at both ends of Te Ara Tangata (previously referred to as Frater Lane)
on 11 February 2025.

This marked the solidification of the reclamation of the significant laneway for mana whenua.
Many thanks to our Te Puawai iwi representatives and KCDC.

Maclean Park redevelopment and mural

On 8 March 2025, the blessing of the upgraded skatepark and basketball court at Maclean Park
was held, led by Koro Don Te Maipi. What made this occasion especially meaningful was Koro Don's
personal request to perform the opening blessing, having also led the closing blessing prior to the
park’'s redevelopment. His presence and leadership brought a sense of continuity and deep cultural
resonance to the event.

Te Puawai, advocated for involving Kapiti secondary school students in the design process,
resulting in one strong proposal from Annelise Sims, adopted for the half size basketball court.

Her design is based on a topographical map. It focuses on five waterways — Kukutauaki/Hadfields
stream (Peka Peka), Waimeha stream (Waikanae), Waikanae River, Wharemauku stream (Raumati),
and Whareroa stream (QE park).

Mural artist Sarah Pou.
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Overall, the day was a celebration of community,
with a local barber offering free haircuts, a DJ
providing entertainment, and Council hosting
a free sausage sizzle.

Since its re-opening, the newly developed
skatepark has proved to be a resounding
success, attracting many outside visitors to
Maclean Park and becoming a vibrant hub
for youth and skate culture in the region.

With the recent redevelopment of Waikanae
Park now underway, the temporary half-pipe
previously located at Maclean Park has been
relocated to Waikanae Park.

The Maclean Park mural project also stands
as a testament to the strength of collaborative
decision making and cultural integrity. Extensive
consultation with iwi representatives including
the Charitable Trust, the Kapiti Coast District
Council Arts Panel, Te Puawai, Te Whakaminenga
o Kapiti Arts Panel representative Vianney Parata
and the Cultural Art Advisor Tracey Morgan,
guided the development of the mural and
ensured alignment with the principles of

Wai 262.

As a result of these discussions, it was agreed
that depictions of Whakarongotai Marae and
Te Ara Tangata would be excluded from the
design, recognising their cultural significance
and the need to protect taonga. The artist,
Sarah Pou, honoured this decision and worked
closely with Vianney to ensure the final mural
reflected both cultural and environmental
values. The mural celebrates the connections
between our communities from Paekakariki
to Otaki.

This project reflects our commitment to
ensuring that public artworks align with iwi
cultural values and acknowledge the sacredness
and historical significance of the spaces

they inhabit.

Images courtesy of KCDC and Tracey Morgan.

Rawhiti Higgott and Karl Webber.

Janet Holborow, Koro Don Te Maipi, Martin Halliday
and Whaea June Davis.
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TINO
RANGATIRATANGA

Celebrations

Nga Taikura Pakeke o Kapiti Shine at Te Papa.

Nga Taikura Pakeke o Kapiti Shine at Te Papa

On the weekend of 29-30 June 2024, Te Papa Tongarewa hosted the annual Taikura Kapa Haka
showcase, a national celebration of kaumatua-led performance held in honour of Matariki.
Twenty-four ropU from across the motu took to the stage, sharing waiata, haka, and storytelling
that reflected the depth of their whakapapa and lived experience.

Among the performers was our treasured ropu, Nga Taikura Pakeke o Kapiti. With many
members now in their 80s, this group has long been a cornerstone of our iwi community.
Under the steady guidance of Koro Don, Nga Taikura Pakeke o Kapiti has continued to welcome
kaumatua from diverse cultural backgrounds, fostering a space of joy, connection, and celebration
through kapa haka.

Their live-streamed performance was a beautiful expression of mana, matauranga, and aroha,
reminding us of the strength and vitality of our pakeke.

Takiri o Te Ata - A celebration of kapa haka excellence

On Friday, 1 November 2024, we celebrated another successful Takiri o Te Ata Kapiti Regional
Kapa Haka Festival, hosted by Waikanae School. This vibrant event brought together tamariki,
kaiako, whanau, and the wider community in a powerful display of cultural pride and performance.
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Takiri o Te Ata has been a cornerstone of the Kapiti Coast's cultural calendar since 1994. Each year,
it continues to grow in scale and impact, showcasing the dedication, talent, and wairua of our
local schools and their kapa haka ropda.

We acknowledge and celebrate the vision of co-founder Koro Don Te Maipi, whose passion
for Maori performing arts and commitment to rangatahi laid the foundation for this enduring
kaupapa. His legacy will continue to inspire and uplift the festival's spirit year after year.

Te Hokinga Mai Maramataka 2024-2025

Another successful launch of Te Hokinga Mai
Maramataka 2024-2025 was held 24 June, at
Haruatai Park in Otaki. The event marked the
thirteenth anniversary of Te Whakaminenga

o Kapiti, in partnership with Kapiti Coast District
Council and the ART Confederation.

This is the third calendar in recent years to
feature Rongoa Maori from our Rongoa
Collective, who now occupy a space full time
at Haruatai.

This new calendar was a welcome addition
to the new year, with its release coming just

Te Hokinga Mai Maramataka 2024-2025.

in time for Matariki, offering a moment to reflect on those who have passed, celebrate the
present, and prepare for the year ahead. Many thanks to Sharlene Davis, Pania Solomon and
Hemaima Wiremu.

Honouring Matua Bill Carter
- Retirement after 30 years of service

On 3 September 2024, we acknowledged the retirement of Matua Bill Carter after nearly three
decades of dedicated service to Atiawa ki Whakarongotai Charitable Trust. At our Trust Board hui
on 29 August, Board members expressed their gratitude and presented Matua Bill with a taonga
in recognition of his enduring contributions.

Honouring Matua Bill Carter.
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Since first being invited to support the iwi in 1994, Matua Bill has played a pivotal role across many
areas of mahi. Notably, he helped establish a partnership with Kapiti Coast District Council in 2015,
leading to the River Recharge Scheme—an initiative that continues to apply matauranga Maori in
the care of our waterways.

Board member Cherie Seamark reflected on his legacy, noting his wisdom, mentorship, and
leadership in the Asset Holding Company. Matua Bill has exemplified the values of Tuakana Teina,
guiding and uplifting future leaders within the iwi.

We extend our heartfelt thanks to Matua Bill for his unwavering support, integrity, and service.
His legacy will continue to shape the future of Atiawa ki Whakarongotai.

Mitchell Hughes cast
in Ka Whawhai Tonu
- Battle of Orakau 1864

One of our very own, Mitch
Hughes was cast as one of
Rewi Maniapoto's guards in
the feature film Ka Whawhai
Tonu — Battle of Orakau 1864,

which premiered in cinemas
nationwide on 27 June. Mitchell Hughes in Ka Whawhai Tonu — Battle of Orakau 1864

(pictured 3rd from left).

Mitch, a mokopuna of Sylvia

Tamati (one of the founding trustees of Whakarongotai Marae), is the son of Wendy (Beau) Tamati
of Atiawa ki Whakarongotai and Wiki Hughes of Ngati Maniapoto. His Koro Poupatate, a close
companion of Rewi Maniapoto, was the last surviving member of the Maniapoto contingent of
Ngati Unu at the Battle of Orakau. This whakapapa connection was a key reason Mitch was invited
to participate in the film.

Te Matatini O Te Kahui Maunga 2025

Anne Mahia Sidwell joined the Poi Manu who welcomed
Manuhiri from across the motu to Te Matatini o Te Kahui
Maunga 2025. Taku poi kokiri!
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Anne Mdahia Sidwell at Te Matatini o te Kdhui Maunga 2025.
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Waikanae Awa - Float Day

On Tuesday 14 January, around 30 uri of Atiawa ki Whakarongotai
gathered for the Waikanae River Float Day, a kaupapa facilitated
by Mountains to Sea Wellington with support from the Trust,
mana whenua, whanau and kaumatua. Spaces filled quickly,
reflecting the enthusiasm of our whanau to explore our awa.

Following the Rakaunui moon, tamariki, rangatahi and pakeke
drifted down the river on a generous tide, observing ikawai such
as kanae, inanga, tuna, papaka, patiki, panoko, kawau and ducks,
each a reminder of the life force within our waters.

The day concluded with shared kai and korero, and a hopeful
sign of ecological vitality was noted with inanga gathering along
the riverbanks, likely preparing to spawn.

31



32 Atiawa ki Whakarongotai Annual Report 2024-2025

Mataaho Collective

The Mataaho Collective is an esteemed group of four Maori artists—Erena Baker, Sarah Hudson,
Bridget Reweti, and Dr. Terri Te Tau who have been collaborating since 2012. They are well-known
for their impactful large-scale installations that deeply engage with Maori visual arts, cultural
heritage, and contemporary themes such as identity and intergenerational connection.

Erena Baker is a prominent member of this collective and has whakapapa to Te Atiawa ki
Whakarongotai and Ngati Toa Rangatira. She holds a master's degree in Maori visual arts with
First Class Honours from Massey University and currently serves as a Senior Lecturer in Maori
Visual Art at Toioho ki Apiti, Massey University. Baker's work is characterised by her focus on
photography as she explores themes of coommemoration and remembrance in the context of
Maori culture. Notably, she created the series Tango Whakaahua, which includes 50 self-portraits
and is part of the Auckland Art Gallery’s collection.

The Mataaho Collective has distinguished itself in the art world; they have participated in prestigious
exhibitions such as the Gwangju Biennale and Documenta and have received accolades like the
2022 Arts Foundation Te Tumu Toi Laureate Award. Their innovative approach often reflects a
“four-brain, eight-hand” methodology, allowing them to produce complex fiber-based artworks
that unravel the intricate relationships within Maori culture.

In 2024, the collective achieved international acclaim by winning the Golden Lion for Best Artist in
the International Exhibition at the 60th Venice Biennale for their installation Takapau. This monumental
work, made of woven high-visibility trucking straps, formed a 200-square-meter canopy at the
entrance of the Arsenale. The Biennale jury praised the installation as “both a cosmology and

a shelter,” highlighting its impressive scale and engineering as a testament to the collective's
strength and creativity.

In the same year, the Mataaho Collective was also honoured with the Nga Tohu HautlUtanga
Auaha Toi — Making a Difference Award at the Te Waka Toi Awards, recognising their outstanding
contribution to Maori arts and their impact on both national and international stages.

In their installation titled Takapau, Baker and her colleagues highlight the cultural significance of
woven mats used in Maori ceremonies, symbolising important connections between generations.
This work emphasises themes of interdependence and nurturing, making their art not just visually
stunning but also rich in meaning.

Overall, Erena Baker's contributions to the Mataaho Collective illustrate a powerful blend of personal
and collective artistic expression, aiming to honour and represent indigenous perspectives
through contemporary art.

For additional details on their work and exhibitions, you can refer to Mataaho Collective's official
site (https://www.mataahocollective.com/media/mataahocollective-and-archie-moore) or notable
art platforms.

Images: Mataaho Collective
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The artists of the Mataaho Collective (from left) Terri Te Tau, Bridget Reweti, Sarah Hudson
and Erena Arapere-Baker posed underneath Takapau. Image: Mataaho Collective.

Erena Arapere-Baker, one of the four artists of the Mataaho Collective, installing Takapau.
The artwork measures 24 by 12 by 4 meters (79 by 39 by 13 feet).
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Ira Wahine: Portraits by
Hariata Ropata-Tangahoe.

Toi Mahara Gallery

Exhibitions and mahi shared with our Hapori.

Ira Wahine: Portraits by Hariata Ropata-Tangahoe

This monumental series of works developed by the New Zealand
Portrait Gallery Te PUkenga Whakaata and created by Hariata
Ropata-Tangahoe in the early 2000s traces her matriarchal
whakapapa and honours her female tdpuna. Ira Wahine includes
a collection of works that depict her tipuna from Ngati Toa,
Ngati Raukawa and Te Ati Awa.

The Ira Wahine Exhibition brought generations of Whaea Hariata's
tipuna to Toi Mahara, located on their ancestral whenua. It's a
reminder that Maori relationships to whenua run deep. Bringing
these tipuna to Toi Mahara connects viewers to their stories and
compels us to remain aware of Maori presence in this region.

Korero and pictures sourced from Toi Mahara website
and The Post website.

Kei Ea Te Komako E Ko? Exhibition Opening

The exhibition Kei Ea Te Kbmako e Ko? celebrated the
collaborative mahi of Atiawa ki Whakarongotai, the Department
of Conservation, Greater Wellington Regional Council, and Kapiti
Coast District Council through the Mahi mo te Taiao—Waikanae
Jobs for Nature project.

This initiative supported ecological restoration and connection
from the Maunga to the Moana and Kapiti Island, aligning with
the Waikanae ki Uta ki Tai kaupapa. Managed by local company
CroundTruth, the project bought together mana whenua, agencies,
and the wider community to uphold shared environmental
values and aspirations.

The exhibition showcased how these partnerships give life
to the moemoea of our iwi through practical, place-based
conservation efforts.
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Whakanui i tetahi puna matauranga
o Kapiti — a Koro Don

Celebrating a Puna Matauranga of Kapiti —
Honouring Koro Don

On December 10, 2024, the Kapiti Coast District Council held

a special event to honour the life and legacy of Rakauoteora

Te Maipi — affectionately known as Koro Don to the Kapiti
Coast community. The gathering was a heartfelt celebration to
a man regarded as a Puna Matauranga, whose presence and
influence touched many generations. Before stepping down
from his 25-year role as kaumatua for the Kapiti Coast District
Council, Koro Don was honoured at this luncheon, attended
by more than 200 people. Mana whenua, former mayors, whanau, past and present council staff,
and members of the wider community came together — a powerful reflection of the deep respect
and aroha held for him across many walks of life.

Consistently putting others' needs before his own, he embodied the values of manaakitanga and
whanaungatanga. His dedication to uplifting te reo Maori and Maori culture, along with his tireless
support for many—including five mayors—was deeply honoured at this event.

A trained teacher originally from Gisborne, Koro Don moved to Kapiti in the early 1970s, where he
and wife Pat raised their children. Embraced by mana whenua, he became a constant and respected
presence on Whakarongotai Marae from 1983 onward.

Koro Don's presence was deeply felt across many local and national events. In 1994, he co-founded
Takiri o te Ata, the annual primary and intermediate schools kapa haka festival, which continues to
thrive in its 31st year. He regularly welcomed groups onto Whakarongotai Marae and contributed
to leadership development through the sharing of waiata and pepeha, to help embed tikanga
Maori into daily practice. He delivered karakia and mihi whakatau at formal and informal gatherings,
openings, unveilings, and celebrations, and supported whanau through times of loss, frequently
officiating at tangihanga with dignity and care. Whatever the occasion, he brought with him a
deep sense of mana and wairua, effortlessly weaving the serious with the humorous in a way that
only he could. That ability to honour the gravity of a moment while still uplifting the spirit was one
of his many gifts.

On 21 June we acknowledged the passing of Koro Don, a beloved kaumatua whose wisdom,
humour, and unwavering commitment has left an indelible mark on all who had the privilege of
knowing him. His gentle support gave many the confidence to embrace their learning journey. His
passion for te ao Maori — particularly te reo, tikanga, and kapa haka remained strong throughout
his life.

As a guiding presence within our community and iwi, Koro Don was more than a respected elder
—he was a mentor, a storyteller, and a teacher who was fully committed to people, to kaupapa,
and to the values that underpin te ao Maori. “We benefitted greatly from his wisdom, knowledge
and humour as he gently embedded tikanga Maori into everything we do.”

His generosity, and tireless mahi have shaped our collective journey.
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Though his physical presence is no longer with us, his legacy is deeply woven into the fabric of
the Kapiti Coast community in the tikanga, the stories, and the aroha he so generously shared.

We honour him with aroha and gratitude for his enduring contributions and commitment to
unity, learning, and whanaungatanga — a fitting tribute to a lifetime of service and a legacy that
will continue to uplift and inspire generations to come.

“He toa takitini taku toa, ehara i te toa takitahi — success is not the work of an individual, but the
work of many.”

-nd Tracey Morgan

Mana Motuhake

Karanga o Iwi: Hikoi ki Poneke

The ART Confederation led the silent march at Parliament for our mokopuna, as we stood in
solidarity, against the fast-track bill on Wednesday 8 May 2024. Karanga o iwi — protecting our
Taiao for the future of our mokopuna — mokopuna focussed, mokopuna presence, respectful,
peaceful, wairua pai.

Hikoi for Te Tiriti

The 1975 Land March, led by Dame Whina Cooper, passed through Waikanae and stopped at
Whakarongotai Marae. This march was a landmark event in Aotearoa New Zealand'’s Maori
protest movement and drew national attention to the ongoing loss of Mdaori land. Starting in
Te Hapua in the far north, the marchers travelled over 1,000 kilometres to Wellington, where they
delivered a petition to the government.

Once again, Whakarongotai Marae was one of the key stops along the Hikoi route, with the Marae
offering a place of rest, refuge, and solidarity for the marchers.
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Revered Mdaori leader and the figurehead of the march Dame Whina Cooper, played a crucial role
in bringing attention to the grievances over land confiscations and other injustices. The welcome
at Whakarongotai Marae, complete with speeches and ceremony, was an important moment in
the march, reaffirming the shared commitment to the cause.

Today, the 1975 Land March stands as a defining event in New Zealand's history, embodying the
strength of Maori leadership and the importance of mana whenua in the ongoing fight for Maori
rights and land reclamation.

On 17 November, Atiawa ki Whakarongotai supported the national hikoi as it passed through
our rohe, activating roadsides along the old SH1 and Centennial Highway. We assigned groups
of runners to complete different sections of Kapiti, making sure that their feet connect with the
whenua from Te Tai Tokerau down to Paremata.

Our local hikoi runners began their journey at 9.30am from the Harrisons Garden Centre car park
in Peka Peka to Queen Elizabeth Park in Paekakariki, where Te RUnanga o Toa Rangatira continued
the path south to Parliament. This symbolic act of placing feet on the whenua marked our
commitment to the kaupapa and our solidarity with the wider movement.

We acknowledge and thank our runners: Bridget Watson, Aimee and Lila Portener’s, Madison
D'Oliveira, Wikitoria Walker, Tracey Paranihi, Gina Sarich, Nikau Thompson, Finton Greggains,
Lennox McLiver-Grant, Sheree Klenner, Sami Rei, and Tom Snow. Their dedication and presence
were deeply appreciated.

Thanks also, to the New Zealand Police, who provided direct commms, to ensure we were able to
keep our Kapiti community informed, with the most up to date arrival times via our Facebook
page, for the hikoi that drove through the Kapiti townships, including Waikanae, Paraparaumu
and Raumati South.

Ka Whawhai Tonu Matou! Ake Ake Ake!

On 19 November, we stood together as iwi and as a nation in support of indigenous rights across
the globe. Our voices joined in unity, with the many hundreds of thousands in attendance, from
throughout Aotearoa.
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Atiawa ki Whakarongotai Holdings Limited
to Atiawa ki Whakarongotai Charitable Trust

ANNUAL REPORT

For the year ended 31 March 2025

Purpose

Atiawa ki Whakarongotai Holdings Limited (AkWHL) continues to fulfil three critical roles in
support of our iwi and its future generations:

1.

Guardianship of Fisheries Settlement Assets — In accordance with the Maori Fisheries Act
2004/2005, AKWHL holds and protects fisheries settlement quota and income shares separate
from the Parent Trust, as hei taonga tuku iho for our people.

. Support for the Charitable Trust and Iwi — AKWHL provides financial distributions and in- kind

support to the Parent Trust, Whakarongotai Marae and iwi cultural needs, including tangihanga.

. Sector Involvernent and Representation — The Company ensures Atiawa ki Whakarongotai has

a voice in the wider Maori fisheries sector through participation in national, regional and local
inter-iwi forums.

Activity

Fisheries

>

AKWHL maintained active engagement in fisheries matters, including participation in both
a national iwi fisheries forum hui and a regional iwi fisheries forum hui, alongside ongoing
communication with Te Ohu Kai Moana on national fisheries interests.

ACE leasing arrangements generated $30,780 in revenue (2024: $46,592). The decline reflects
reduced international demand and softer export prices, largely driven by market conditions
in China, New Zealand'’s largest seafood market. China's slowing economy, increasing
competition, and changing consumer demand have all impacted sector-wide returns,
including ACE leasing income.

Fishing levies and related costs totalled $5,856 (2024: $5,708).

Ongoing prudent management of our Annual Catch Entitlement (ACE) was maintained.
Fish koha provided for tangihanga: 1 (2024: 0).

Fish koha provided for iwi hui: O (2024: 3).

Support for tangihanga and hui amounted to $350 (2024 $760).
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Wharekohu Fisheries Ltd
» Rental income remained steady at $13,304 (2024: $13,404).
» Interest received was $1,412 (2024 $1,161).

» After expenses (mainly rates and rental), Wharekohu recorded a small deficit of $396 (2024:
deficit $1,886).

» Net assets stand at $434,714 (2024: $435,110).

Investments

» Investment income strengthened, with dividends and interest totalling $39,080 (2024: $27,756).
» Cash and term deposits increased to $858,294 (2024 $829,157).

» Total net assets rose to $838112 (2024 $796,362).

Housing

The iwi housing feasibility project funded by Te Puni Kokiri continued in 2025, with research
and development work ongoing. The intention remains that this initiative will be established
as a separate commercial entity to deliver iwi housing outcomes.

As part of this kaupapa, there has been early exploration of varying the existing building consent to
enable prefabricated homes as a more cost-effective alternative to conventional building methods. This
option is being assessed as a way of reducing costs while maintaining quality outcomes for whanau.

The wider funding environment has proven challenging, particularly with the shift in government
direction and policy agenda. Accessing sustainable funding streams remains difficult, despite iwi
demand and readiness.

Atiawa ki Whakarongotai Asset Holding Company has also maintained ongoing karero with
Ngati Toa and their housing entity Te Ahuru Mdwai, who have expressed a willingness to work
alongside us, including exploring possible use of their Community Housing Provider (CHP) status.
To date, however, central government constraints have limited the available funding that can be
channelled into CHP-funded homes.

Support to Parent Trust and Marae

In the current year, AKWHL made a $20,000 distribution to the Atiawa ki Whakarongotai
Charitable Trust to directly support marae and iwi activities. AKWHL also continues to provide
office accommodation for the Trust at cost.

Statutory Requirements

In accordance with the Maori Fisheries Act 2005, the Directors confirm that no settlement quota
has been sold, exchanged, or pledged as security during the reporting period.

» No directors' fees were paid.

» There were no employees receiving remuneration exceeding $100,000.

Accounting

AKWHL continues to be supported by Rezource Ltd for financial services, including bookkeeping
in Xero and preparation of the financial statements. Accounts are prepared under Tier 3 (NFP)
accrual standards.
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Working with the Parent

The Chair and Directors have maintained regular contact with the Parent Trust's CEO/Manager
to ensure alignment in areas such as financial management, property investment, and
development opportunities.

Personnel Update

The Board comprised:

» RJ Spratt

» C Seamark

» R T Kearney-Parata.

No director changes occurred during the reporting year, despite two recruitment rounds being

held. It is expected that Cherie's position will soon be filled by an appointee from the Parent, and
recruitment for an additional director is ongoing.

To strengthen succession planning and attract future leaders, the Board is also considering

the establishment of Associate Director roles. These positions would give emerging leaders the
opportunity to observe board meetings and decision-making, and to gain practical governance
experience, without carrying the full fiduciary responsibilities of a director.

Although the role of Associate Director is not currently provided for in our Deed of Trust or
Constitution, we recommend formally recognising it as part of our commitment to nurturing
leadership pathways. In doing so, we encourage whanaunga to engage more actively in
governance and foster the next generation of iwi leadership.

Financial Highlights

AKWHL (Group - Holding Company)

» Revenue: $77,530 (2024 $85,248)
Expenses: $54,808 (2024 $17,092)
Surplus: $22,722 (2024: $68,156)
Distribution to Trust: $20,000 (2024 nil)
Net Assets: $838112 (2024 $796,362)

v

v

v

v

Wharekohu Fisheries Ltd (Subsidiary)

» Income: $14,716 (2024 $14,565)

» Net Result: Deficit $396 (2024: deficit $1,886)
» Net Assets: $434,714 (2024: $435110)

Summary

Atiawa ki Whakarongotai Holdings Ltd has delivered another year of prudent stewardship of iwi
assets, with increased reserves and continued support for the Charitable Trust and marae. While ACE
returns softened, stronger investment income and disciplined management strengthened overall
performance. Wharekohu Fisheries continue to provide steady income and hold property assets.

AKWHL remains committed to its purpose — to protect iwi taonga, support our people, and ensure
long-term prosperity for future generations.
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Entity Information

For the year ended 31 March 2025

Legal Name of Entity: Atiawa ki Whakarongotai Charitable Trust
Type of Entity and Legal Basis (if any):  Trust and Registered Charity, Company
Registration Number: Atiawa ki Whakarongotai Charitable Trust — CC45036

Atiawa ki Whakarongotai Asset Holding Company
— CC45327 9429034431870

Wharekohu Fisheries Limited — 9429039224590

Entity’s Purpose or Mission: Ko Te Atiawa nd runga i te rangi
Ko te toki té tangatangaite ra
Taringa mango, o te kete ngé
Ue ha! Ue ha!

Since 2005, this Trust has been the mandated body to speak on matters affecting the collective
interest of Nga Uri o Te Atiawa ki Kapiti. Atiawa ki Whakarongotai means the iwi comprising every
person who is descended from a primary ancestor of Te Atiawa, Ngati Tama, Ngati Mutunga and
Ngati Maru Wharanui such primary ancestors being those who remained living in Waikanae after
1848 and who identify with the land from Kukutauaki to Whareroa (seaward) inland to Pukemore
and to Maunganui northward to Kapakapanui and Pukeatua to Ngawhakangutu then westward
to Kukutauaki.

The Trust continues to develop its capability to provide support to Nga Uri o Te Atiawa ki Kapiti
on political, social, cultural, economic, and environmental kaupapa.

Entity Structure

The current structure for Atiawa ki Kapiti comprises the Trust, Atiawa ki Whakarongotai Asset
Holding Company Limited ("AKWL") and Wharekohu Fisheries Limited (“WFL"), both of which are
100% owned subsidiary companies of the Trust. This structure was effectively developed from the
framework offered by the Maori Fisheries Act 2004. The current structure is one where the Trust
is the ultimate owner/kaitiaki and governing body for all assets and activities of the Trust.

Main Sources of the Entity’s Cash and Resources

The main source of income is through external contracts.

Main Methods Used by the Entity to Raise Funds

An annual grant from Atiawa ki Whakarongotai Holdings Limited.
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Entity’s Reliance on Volunteers and Donated Goods or Services

The Trustees provide voluntary time in regards to the Trust, there is however an understanding
that the Trustees are paid an honorarium based on hui attendance.

Entity’'s Governanace Arrangements

Te Atiawa ki Whakarongotai Charitable Trust has a board of Trustees,
comprising of a Chair, Deputy Chair, Trustees and Alternate Trustees

>

>

>

>

Rawiri Tawhai Bodsworth
Piri-Hira Josephine Tukapua
Helena Baker

Anne Sidwell

Angela Hayden

Janine Huxford

Cherie Seamark

Tracey Morgan

Chair

Deputy Chair

Trustee

Trustee

Alternate Trustee

Alternate Trustee

Trustee (Ceased on 27th March 2025)
Alternate Trustee (Ceased on 27th March 2025)

Atiawa ki Whakarongotai Holdings Limited has three Directors

>

>

>

Ruben Toa Kearney-Parata
Russell James Spratt

Cherie Seamark

Contact details

Physical Address:
Postal Address:
Phone/Fax:
Email:

Website:

042931538

Director
Director

Director

10 Parata Street, Waikanae 5036, Kapiti
PO Box 509, Waikanae 5250

admin@teatiawakikapiti.co.nz

http:/teatiawakikapiti.co.nz/
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Statement of Service Performance

For the year ended 31 March 2025

Description of medium to long term objectives:

The principles of Atiawa ki Whakarongotai are guided by the words

“He Kororia ki te Atua;
He Maungarongo i te whenua;
He whakaaro pai ki nga tangata katoa”

and include:

» The preservation and protection of the spiritual well-being of the Members of Atiawa Ki
Whakarongotai; and

» The preservation of the dignity and integrity of the Members of Atiawa ki Whakarongotai; and

» The advancement of the Members of Atiawa ki Whakarongotai through the development of
their social, cultural, economic, and educational aspirations through competent leadership and
effective, efficient, and totally accountable management of their commercial and non-commercial
collective resources.

We are pleased to present the annual key activities as tracked by the board for Atiawa ki Whakarongotai
for the year 2025. Our organization has seen significant progress and positive outcomes across
various areas, demonstrating our commitment to serving our community and achieving our goals.
Here are the key activities for the year compared to the prior year.

Membership:

Our estimate of the membership is 1,102 in 2025 compared with 924 in 2024. 214 additional
members validated in the year ended 31 March 2025. Since 2023, 36 individuals were recorded as
deceased. This means while 214 were added in the last year, there was parallel work identifying
deceased members. The increase in membership reflects whanau wanting to connect with the
iwi in the work our tari has been doing.

Hui and Contracts:

Despite a decrease in the number of hui conducted from 9 in 2024 to 8 in 2025, we remained
actively engaged in Treaty claim processes, with one treaty claim and one Marine and Coastal
Area Claim in progress. We look forward to progressing these

Net Worth:

In 2025 increased to $6,592,817, which is up from $6,137110 in 2024. This signifies our financial
strength and stability, allowing us to further invest in our initiatives and projects for our Iwi.
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Description and Quantification Quantity Quantity
of the Entity’s Key Activities Current Year Last Year
Number of Hui 8 9
Treaty Claim in Process 1 1

Treaty Claim Settled - _

Marine and Coastal Area Claim in process 1 1
Membership 1,102 924
Number of Events provided for members 3 5
Total # of members engaged through events or funding 80 550
Recipients of Monthly Panui 30l 30l
Social Media Reach 227700 51,900
Strategic Metrics Current Year Last Year

Development funding allocated by strategic pou

Capability/Manaaki 6% 61%
Commercial 0% 1%
Cultural 19% 2%
Health 9% 3%
Housing 0% 2%
Taiao 60% 26%
Operations 6% 5%

Description and Quantification of the Entity’s Key Activities

a. Securing appropriate levels of capacity funding so that the Trust's capacity and core deliverables
aren't reliant on variable overheads and reallocating funding

DHB/Te Whatu Ora $

Te Kopaeara 134,440
Capability and Capacity Building 135,000
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Kapiti Coast District Council $
Waikanae ki utu ki tai 30,000
Iwi Capacity Funding 120,000
Wellington Regional Council $
Waikanae ki utu ki tai 60,000
Tuapapa Funding 200,000
Kaupapa Funding 362,600

b. FY 2024/25 funding to enable employment of a coordinator to support implementation of the
WKUKT action plan.

c. Funding provided by both Kapiti Coast District Council and Greater Wellington Regional Council.

Takutai Moana

This period has seen the culmination of our Takutai Moana work with our application heard by
the High Court. This resulted in significant legal costs required to participate in the eight-week
hearing, most of which were reimbursed by Te Arawhiti.

Key Activities include:

» Final evidence-gathering and preparation for hearing
» Legal representation and witness participation at the hearing
» Ongoing project management.

Costs associated with our Takutai Moana application are reimbursed by Te Arawhiti as part of their
Takutai Moana funding scheme. Costs incurred and reimbursed in this period are set out below.

Costs incurred Costs incurred
and reimbursed and reimbursed

2025 2024
Activity $ $
Legal advice and representation 366,514.00 278,022.00
Project Management 9,062.00 13,732.00
Historical Research - 56,204.00
Traditional evidence gathering 30,933.00 5,332.00
Travel and Accommodation 9,200.00 -

Total 415,709.00 353,290.00
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Other Trust Related Activities

Taiao:

The Taiao Unit delivered a diverse range of services within resource management and
environmental management.

Our mahi is informed by our Iwi Kaitiakitanga Plan, Whakarongotai o te moana, Whakarongotai

o te wa, which identifies the key kaupapa, tikanga and huanga of Atiawa ki Whakarongotai that
guide our Kaitiakitanga as mana whenua. The Trust is the mandated iwi organisation that works
to benefit the commmunity and all members of Te Atiawa ki Whakarongotai and has responsibilities
under its trust deed to ‘exercise and assist with kaitiakitanga over the environment and to protect
and preserve all wahi tapu, urupa and nga taonga tuku iho'.
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Statement of Financial Performance

For the year ended 31 March 2025

Actual Actual
This Year Last Year
Note $ $
Revenue
Donations, koha, bequests and other general 1 240 250
fundraising activities
Government service delivery grants/contracts 1 1,288,329 3,517760
Non-Government service delivery gra nts/contracts 1 8,702 10,900
Revenue from commercial activities 1 136,806 1,073,683
Interest, dividends and other investment revenue 1 83,564 55075
Other revenue 1 724,317 495,539
Total Revenue 2,241,958 5,153,208
Expenses
Employee remuneration and other related expenses 2 856,425 1,024,873
Expenses related to commercial activities 2 43201 46,987
Other expenses related to service delivery 2 809,015 1,821,004
GCrants and donations made 2 11,100 5950
Other Expenses 2 85,540 455,092
Total Expenses 1,805,281 3,353,907
Surplus/(Deficit) for the Year 436,677 1,799,301
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Statement of Financial Position

For the year ended 31 March 2025

Actual Actual
This Year Last Year
Note $ $
Assets
Current Assets
Bank accounts and cash 3 4,023,156 3,711,282
Debtors and prepayments 3 380,563 529,308
Total Current Assets 4,403,719 4,240,590
Non-Current Assets
Property, plant and equipment 4 601,126 586,717
Investments 12 1,808,330 1,802,535
Total Non-Current Assets 2,409,456 2,389,252
Total Assets 6,813,175 6,629,842
Liabilities
Current Liabilities
Creditors and accrued expenses 3 68,167 136,939
Employee costs payable 3 12,008 4,457
Unused donations and grants with conditions 3 216,155 189,714
Other current liabilities 3 70,413 161,622
Total Current Liabilities 366,743 492,732
Total Liabilities 366,743 492,732
Total Assets less Total Liabilities (Net Assets) 6,446,432 6,137,110
Accumulated Funds
Accumulated surpluses or (deficits) 5 6,446,432 6,137,110
Total Accumulated Funds 6,446,432 6,137,110

This performance report has been approved by the Trustees, for and on behalf of Te Atiawa
ki Whakarongotai Charitable Trust on 12 Novemlber 2025:

Signature: W Signature:

Name: Rawiri Tawhai-Bodsworth Name: Pira-Hira Tukapua
Position:  Tumuaki (Chairperson) Position:  Deputy Chairperson
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Statement of Cash Flows

For the year ended 31 March 2025

Actual Actual
This Year Last Year
$ $
Cash Flows from Operating Activities
Operating receipts (money deposited into the bank account)
Donations, koha, bequests and other general fundraising activities 240 250
Government service delivery grants/contracts 1,397,150 2,298,220
Non-government service delivery grants/contracts 8,702 10,900
Gross sales from commercial activities 203,315 1,123911
Interest, dividends and other investment receipts 104,025 35,795
Other cash received 653,933 370,450
Net GST (33,002) (13,753)
Less Operating payments (money withdraw from bank account)
Employee remuneration and other related payments 864,799 1,055,074
Payments related to commercial activities 44152 40,563
Other payments related to service delivery 832,986 1,912,670
Crants and donations paid 11,410 6,654
Other payments 41,643 4,869
Net Cash Flows from Operating Activities 539,373 805,944
Cash flows from Investing and Financing Activities
Cash was applied to:
Payments to acquire property, plant and equipment 57767 4,569
Payments to purchase investments 152,180 O
Payments for other activities 17,552 300
Net Cash Flows from Investing and Financing Activities (227,499) (4,869)
Net Increase / (Decrease) in Cash 311,873 801,075
Opening Cash 3,711,283 2,910,209
Closing Cash 4,023,156 3,711,283
This is represented by:
Bank Accounts and Cash 4,023,156 3,711,282
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Statement of Accounting Policies

For the year ended 31 March 2025

Basis of Preparation

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) Standard. The
entity is eligible to apply these requirements as it does not have public accountability and has
total annual expenses of less than $5,000,000. All transactions in the performance report are
reported using the accrual basis of accounting. This performance report is prepared under the
assumption that the entity will continue to operate for the foreseeable future.

Consolidation

The consolidated performance report comprises of Te Atiawa Whakarongotai Charitable Trust
and it's subsidiaries, Atiawa ki Whakarongotai Asset Holding Company Limited and Wharekohu
Fisheries Limited.

The current structure for Atiawa ki Kapiti comprises the Trust, Atiawa ki Whakarongotai Asset
Holding Company Limited ("AKWL") and Wharekohu Fisheries Limited (“WFL"), both of which
are 100% owned subsidiary companies of the Trust.

Goods and Services Tax (GST)

All amounts are recorded exclusive of GST, except for Debtors and Creditors which are stated
inclusive of GST. In addition, the Trust received funding from Crown Forestry Rental Trust (CFRT).
CFRT transactions do not contain GST due to CFRT not being required to account for GST as

the nature of their Activities, funding or reimbursing claimants their expenditure relating to

the presentations and negotiations of claims before the Waitangi Tribunal, does not meet the
definition of Goods and Services in Section 2 of the GST tax Act 1985. Funding received by
claimants is by definition not subject to GST.

Income Tax

Atiawa ki Whakarongotai Charitable Trust is wholly exempt from New Zealand income tax having
fully complied with all statutory conditions for these exemptions.

Grants

Crants received are included in operating revenue. If particular conditions are attached to a grant
that would require it to be repaid if these conditions are not met, then the grant is recorded as a
liability until the conditions are satisfied.
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Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances
(including short term deposits) with original maturities of 90 days or less.

Investments

Bank term deposits for periods exceeding 90 days are classified as investments and are
initially measured at the amount invested. Interest is subsequently accrued and added to
the investment balance.

Fish quota and Fisheries Investments are recorded at settlement value, representing the
settlement amount that Atiawa ki Whakarongotai Holdings Limited actually received at the time
of transfer on the 22 November 2005. Any subsequent changes in the value of these assets are
not recognised.

Plant and Equipment

Plant and Equipment are recorded at cost less accumulated depreciation. Assets are depreciated
over their estimated useful lives on a diminishing value basis. The estimated useful lives of the

assets are:

» Computer Equipment 2 years

» Improvements 2.5to 50 years
» Office Equipment 2 years

Changes in Accounting Policies

During the financial year ended 31 March 2025, the Group elected to transition from preparing
separate financial statements to preparing consolidated financial statements. The change in
accounting policy was made to better reflect the Group's overall financial position and performance,
aligning with the Group's business model and the needs of the users of the financial statements.

As a result of this change, Te Atiawa ki Whakarongotai now consolidates all subsidiaries over which
it has control, as defined under NZ IFRS 10. This consolidation process includes the combination of
assets, liabilities, equity, income, and expenses from the parent and its subsidiaries.(last year — nil).
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Notes to the Performance Report

For the year ended 31 March 2025

Note 1: Analysis of Revenue

This Year Last Year
Revenue Item Analysis $ $
Donations, koha, bequests Koha 240 250
and other general
fundraising activities
Total 240 250
Government service Kapiti Coast District Council 109,120 316,556
EEERe oS Rtz DHB/Te Whatu Ora 269,840 2,227,289
MSD 522 273,924
Oranga Tamariki - 18,928
Project Income (5,1106) 191,603
Te Aka Whai Ora 289,082 158,269
Wellington Regional Council 624,881 331,191
Total 1,288,329 3,517,760
Revenue from ACE Leased 30,780 46,592
commercial activities Dividends 15738 9,505
Admin Fee 56 -
Office/Meeting Space Rent 7,800 -
Rental Trust (CFRT) 28,356 45,458
Income — Taiao 50,976 962,828
IN4L Income 3,100 8,900
Rent Received - 400
Total 136,806 1,073,683
Non-Government service Te Puni Kokiri 8,702 10,900
delivery grants/contracts
Total 8,702 10,900
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This Year Last Year

Revenue Item Analysis $ $
Interest, dividends and Interest 83,564 55,075
other investment revenue

Total 83,564 55,075
Other revenue Other Revenue 354,488 495,539

Bad Debts Recovered 369,829 -

Total 724,317 495,539
Note 2 : Analysis of Expenses

This Year Last Year

Expense item Analysis $ $
Employee remuneration Employee Salaries 775,188 931,170
and other related expenses .

Honorarium 46,023 73,270

KiwiSaver contributions 19,769 16,983

Professional Development 15,445 3,450

Total 856,425 1,024,873
Expenses related to Rent Paid 11,500 13,404
commercial activities : .

Fish Levies 5,856 5708

Fish/lwi Expenses - 760

CFRT Expenses 22,595 24,275

Rates 3,250 2,840

Total 43,201 46,987
Other expenses related Administration Costs 197400 688,512
to service delivery

Consultancy 226,392 852,812

Legal Expenses 376,520 279,680

Other Contract Costs 8,702 -

Total 809,015 1,821,004
Grants and donations made Koha 11,100 5,950

Total 11,100 5,950



Atiawa ki Whakarongotai Annual Report 2024-2025 55

This Year Last Year
Expense item Analysis $ $
Other expenses Audit Fees 17993 1,148
Bad debts 23,916 -
Depreciation 43,420 70,253
Doubtful Debts - 383,280
Other Expenses 211 411
Total 85,540 455,092
Note 3 : Analysis of Assets and Liabilities
This Year Last Year
Asset item Analysis $ $
Bank accounts and cash Petty Cash 255 255
AHC Cheqgue Account 161,582 143,346
AHC Term Deposits 351,403 488,502
AKWCT Cheque Account 1,710,075 1,281,970
AKWCT Project Account 1,470,717 1,470,116
AKWCT Serious Saver 225,092 216,127
AKWCT CFRT Account 29 16,818 26,106
AKWCT 30 Debit Account 2,747 (95)
Wharekohu Main Account 447 933
Wharekohu Term Deposits 84,022 84,022
Total 4,023,156 3,711,282
Debtors and prepayments GST Refund Due (Wharekohu) 150 155
AHC Advance - -
Prepayments 3,011 -
Accounts Receivable 383,288 881,191
Maori Authority Credits 5,417 4,602
Doubtful Debts (13,451) (383,280)
Sundry Receivables - 24,492
Withholding Tax Paid 2,148 2,148
Total 380,563 529,308
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This Year Last Year
Asset item Analysis $ $
Investments Term Deposits — Trust 937,124 932,944
Term Deposits — AHC 345,309 197,309
AHC - Aotearoa Fisheries 208,319 172,280
Fish Quota 317576 -
Area 2 Inshore Fisheries Ltd 1 1
Deep Water Group 1 1
Various Species Quota - 500,000
Total 1,808,330 1,802,535
This Year Last Year
Liability item Analysis $ $
Creditors and Trade and other payables 49708 122,745
accrued expenses Accrued expenses 17,194 14,194
Other Current Liabilities 1,265 -
Total 68,167 136,939
Employee costs payable Leave Liability 12,008 4,457
Total 12,008 4,457

Unused donations and Income in advance
grants with conditions 216,155 189,714
Total 216,155 189,714
Other current liabilities GST Payable 70,413 161,622
Total 70,413 161,622
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Note 4 : Property, Plant and Equipment

This Year
Current Year

Opening Depreciation Closing

Carrying Sales / and Carrying
Asset Class Amount Purchases Disposals Impairment Amount
Land 350,000 - - - 350,000
Website Development - 5,118 - 2,346 2,772
Motor Vehicles - 41,000 - 2,050 38,950
Equipment - 4725 - 314 4,411
Office equipment 63,241 6,925 - 30,688 39,478
Computers (including software) 745 - - 372 373
Improvements 172,731 - - 7,589 165,142
Total 586,717 57,768 - 43,359 601,126

Last Year
Current Year

Opening Depreciation Closing
Carrying Sales / and Carrying
Asset Class Amount Purchases Disposals Impairment Amount
Land 350,000 - - - 350,000
Office equipment 117,954 4,569 - 59,282 63,241
Computers (including software) 1,490 - - 745 745
Improvements 182,887 - - 10,156 172,731

Total 652,331 4,569 = 70,183 586,717
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Note 5: Accumulated Funds

This Year
Capital Accumulated
Contributed Surpluses
Description by Owners or Deficits Reserves Total
Opening Balance - 6,137,110 - 6,137,110
Prior Period Adjustments - (146,385) - (146,385)
Other movements recognised
directly in accumulated funds - 19,030 - 19,030
Surplus/(Deficit) - 436,677 - 436,677
Closing Balance - 6,446,432 - 6,446,432
Last Year
Capital Accumulated
Contributed Surpluses
Description by Owners or Deficits Reserves Total
Opening Balance = 4,337,809 = 4,337,809
Surplus/(Deficit) = 1,799,301 = 1,799,301
Closing Balance - 6,137,110 - 6,137,110

Note 6: Commitments & Contingencies

Commitments

There are no commitments as at balance date (2024; $73,839).

Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at balance date (2024; nil).



Atiawa ki Whakarongotai Annual Report 2024-2025

Note 7: Other

Significant Grants and Donations with Conditions which have not been
Recorded as a Liability

There are no significant grants or donations with conditions which have not been recorded
as a liability. (2024, nil).

Goods or Services Provided to the Entity in Kind

There are no goods or services provided to the entity in kind. (2024; nil).

Assets Used as Security for Liabilities

There are no assets used as security for liabilities. (2024; nil).

Note 8: Assets Held on Behalf of Others

There are no assets held on behalf of others. (2024 nil).

Note 9: Related Party Transactions

Description of Related Party Relationship

Atiawa ki Whakarongotai Charitable Trust is the sole shareholder in Atiawa ki Whakarongotai
Holdings Limited and this is a related party relationship in terms of the financial reporting
standards. During the year Atiawa ki Whakarongotai Holdings Limited provided a charitable
distribution to the Trust totalling $20,000 (2024; $Nil). They also reimbursed costs totalling $15,365
(2024; $17927.02) . At balance date Atiawa ki Whakarongotai Holdings Limited owed the Trust nil
(2024; $27147) and the Trust owed Atiawa ki Whakarongotai Holdings Limited $0 (2024; nil). Cherie
Seamark is a Director of Atiawa ki Whakarongotai Holdings Limited representing the Charitable
Trust, alongside Russell Spratt (Chair AHC), and Ruben Kearny-Parata.

Gabriel Canaan, the husband of Janine Huxford (Trustee) was employed by the Trust as Pou Tiaki.
Gabe's contract concluded in February 2025.

Pene Palaau Koanohi is employed by the trust as Kaitohutohi, the son in law of prior CEO Frank
Hippolite (Frank resigned as CE in March 2025).

All Trustees received honorarium to attend Hui-a-Marama for the Charitable Trust Board and
attendance to hui on behalf of the Trust.

Total gross received for the year ending 31 March 2025:

» Huxford, Janine $6,868
» Morgan, Tracey $7.418
» Seamark, Cherie $4.345
» Sidwell, Anne $3,433
» Tawhai-Bodsworth, David $4.727

» Tukapua, Piri-Hira $4,520
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Note 10: Events After the Balance Date

No events were recorded post balance date.

Note 11: Correction of Errors

During the preparation of the financial statements, the following prior period errors were
identified and corrected:

Depreciation

Depreciation for the months of February and March 2024 was not properly accounted for. This has
been corrected to reflect the accurate amounts in accordance with the applicable accounting standard.
» Increase in Depreciation Expense $11,799

» Decrease in Retained Earnings ($11,799)

Asset Valuation Adjustment

The presentation of fish quota and Aotearoa Fisheries Limited investments has been
updated to reflect their original transfer/settlement values as received under the M3ori
Fisheries Settlement process.

The previously listed Various Species Quota of $500,000 has been removed and replaced
with a consolidated fish quota value of $317,576.

The Aotearoa Fisheries Limited investment has been updated from $172,280 to $208,319.
Total Prior Period Adjustment (Decrease in Retained Earnings) ($158,183).

The opening balances for the current year have been restated where necessary. The corrections
ensure that the financial statements reflect the true financial position and performance of
the organisation.

Note 12: Investments

The Fish quota and Aotearoa Fisheries investment was originally received as part of the

Maori Fisheries Settlement process and was transferred to the Mandated Iwi Organisation on
22 November 2005. These assets were subsequently recorded within Atiawa ki Whakarongotai
Holdings Limited at their original transfer/settlement value.

» Fish Quota: Valued at $317,576 reflecting the value at the time of transfer.

» Aotearoa Fisheries Limited: $208,319 reflecting the value at the time of transfer.

» Area 2 Inshore Fisheries Limited: The one share is held at nominal share value.

» Deep Water Group: The one share is held at a nominal share value.



ENGA IWIO
TE MOTU NEI

E nga iwi 0 te motu nel
He raukura ra tenei
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| te iti i te rahi te katoa

E nga iwi 0 te motu nel
Noho ia ra te whenua nei
Manaakitia ra nga iwi
| te iti | te rahi te katoa

Kua tu kua tu a Te Whiti

No runga i ana mahi pai

No runga i ana mahi tika
| tona ngakau pai






